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Mobile Work and Family Well-Being

Executive Summary

Northern BC continues to host large-scale industrial investments and resource extraction
projects that rely on mobile labour arrangements. This requires tremendous sacrifices as family
routines are disrupted, with considerable impacts on family dynamics. The conflicts and stress
that can result may eventually lead to separation or divorce proceedings that only perpetuate
family adversity and stress for children as families work through child protection, criminal cases,
and the family law system. This has prompted the Transform the Family Justice System
Collaborative (TFJS) to explore more proactive approaches to prevent family conflict and
support more constructive processes to help families with the stresses and challenges that
come with mobile work.

In 2024, the Camp Work and Family Well-Being Project was spearheaded by the
Transform the Family Justice System Collaborative and the Northern Development Initiative
Trust, with advisory support from the Office of Health and Resource Development at Northern
Health and UNBC’s Community Development Institute. This multi-phased project seeks to
explore critical factors shaping family well-being that can inform services and supports for
families impacted by this lifestyle. The goal is to build household capacity to reduce stress and
nurture the development of more resilient, healthier children. As such, this report presents key
themes from 84 interviews that were conducted in Dawson Creek, Terrace, and Prince George.
Interviews were conducted with mobile workers, partners with children, multi-cultural families,
and grandparents in each community to develop a better understanding about how mobile
families are positively and negatively impacted by mobile work. This thematic report highlights
coping mechanisms used by various family members, and the obstacles they encountered as
they sought support. Furthermore, key issues and gaps that need to be addressed to better
position these families to engage in mobile work were explored.

Findings suggest that mobile workers in Prince George and Terrace exhibited the
broadest range of commuting destinations compared to those in Dawson Creek. This is not
surprising given the range of major projects identified within the Northeast region of BC. In
terms of mobile work, households were impacted by shift rotations and the unique and
unpredictable circumstances of contract work that required people to spend extended periods
of time away from their families. Such mobile work arrangements strained family capacity as
people struggled to manage the constant disruptions and changes to family routines and
relationships. These pressures can be exacerbated by the more limited privacy and
communication available in smaller camps.

In response, people relied on support from family, friends, and neighbours. However,
while many families in Dawson Creek and Prince George had extended family networks they
could draw upon, such supports were not extensively available to families in Terrace. Families
also turned to formal supports through daycare services, child development programs,
Strongstart, pre-school, after-school programs, nannies, babysitters, and a range of recreational
programs for additional support. These helped reduce the social isolation of spouses who
remained in the community as they fulfilled many additional responsibilities for managing the



household. In terms of private supports, people also turned to home maintenance, property
management, and home delivery services. However, more limited access to supports in Dawson
Creek and Terrace exacerbated the challenges of mobile work as spouses were left on their own
to manage emergency and chronic care needs in distant regional centres.

It is also clear that families are encountering systemic barriers to support. These
obstacles stem from the limited availability of specialized services, long waitlists, and restricted
hours of operation to connect with needed support. For families, these issues were critical to
address childcare needs in Dawson Creek and Terrace where several daycare operations and
summer programs start after half the workforce has departed for work. These smaller centres
also had more limited access to mental health supports that, at times, delayed diagnoses of
mental health issues that would impact family relationships. The rhythms of mobile work that
makes it more complicated to organize such appointments. Furthermore, existing support may
not address the needs of families engaged in mobile work due to a lack of knowledge of the
unique issues faced by these households. There is also a lack of outreach support to proactively
connect with these families.

From these thematic findings across the case studies, there were a series of potential
actions identified to inform strategic planning and next steps in the development of a prototype
of supports.

Information and Planning Resources

¢ Develop a coordinated information package to equip mobile workers and their families
with sufficient knowledge to plan strategies and support for all family members.

% A coordinated information package could be complemented by a one-page information
sheet distributed to mobile workers in camps, through company vehicles, and during
orientation sessions.

“* Ensure information sheets not only include suicide hotlines, but also information for
remote counselling supports to address the emotional stress mobile workers experience
due to the impacts of mobile work on their families and relationships.

“* Ensure information is appropriately and strategically prepared for mobile workers or
spouses.

< Deliver orientation sessions to promote broad awareness of family planning and conflict
management strategies for those engaged in mobile work. These orientation sessions
may be delivered through worksites, camps, community colleges, and community
venues to ensure such information is provided to spouses.

+* Develop and manage a social media networking site to provide a venue for families to

share experiences and coping strategies.

Ensure home emergency planning guides and resources also reflect the unique needs of

mobile work families.

Develop a community resource guide of community service agencies, home

maintenance contractors, property management, delivery services, and other supports

that provide flexible and targeted supports for families engaged in mobile work.

X/
°e

X/
°e



Communications

X/
°e

Provide digital literacy workshops to build the capacity for routine communication
between family members engaged in mobile work.

Provide digital literacy workshops to build the capacity of mobile workers to book and
attend to appointments remotely.

Build social media skills amongst service agencies to proactively connect with families
engaged in mobile work.

Ensure mobile workers in small camps / remote sites are equipped with satellite phones
or other devices to connect with families in emergency situations.

Camp Accommodation Supports

R/
**

R/
¢

R/
A X4

Improve camp accommodations and facilities to help mobile workers decompress and
manage stress before they return home to their families.

Develop a camp environment equipped with facilities and resources to foster
connections between mobile workers to nurture informal networks of support. This
should include women’s support groups and recreational activities for women engaged
in mobile work.

Provide on-site or nearby housing to facilitate family visits.

Family Supports

R/
£ %4

R/
£ %4

X/
°e

X/
°e

Continue to advocate for more accessible, affordable childcare spaces.

Continue to advocate and build the capacity to expand childcare hours of operations to
reflect the rhythms of the workforce.

Explore opportunities to deliver temporary or short-term childcare to provide
opportunities for spouses to address personal or family needs.

Organize playgroups and support groups outside of business hours to provide more
opportunities for working spouses to obtain support in their community.

Work with family service agencies to develop specialized family resource personnel who
have a good understanding of the rhythms and implications of mobile work on family
dynamics.

Allocate resources to empower specialized family resource workers to provide outreach
support through wellness checks with families engaged in mobile work.

Promote existing meal programs to families engaged in mobile work.

Provide training for community service agencies to understand the implications of
mobile work on family dynamics and conflict.

Deliver more home alone courses to equip adolescent youth with the skills to be home
by themselves.

Work with private sector businesses to deliver workshops targeted towards spouses for
minor home repairs and renovation projects.



Physical and Mental Health

¢ Ensure counselling supports are tailored to help adolescents and children cope with the
stresses experienced through mobile work.

“* Provide more role model programs for youth who have limited access to parents
engaged in mobile work.

+* Provide more tailored outreach supports and check-in programs in schools for youth

impacted by mobile work.

Continue to promote tele-health and remote counselling options for mobile workers

and family members impacted by mobile work. This should include access to better

workplace benefits that provide free or low-cost trauma-based counselling for mobile

workers following serious workplace incidents.

Ensure mobile workers have access to on-line or remote counselling supports that are

neither connected to the worksite nor to the home community in order to create a safe

space for them to work through their concerns.

Encourage routine check-ins to be incorporated into the duties of on-site counselling

staff in remote work sites to reduce barriers or stigma to seek help for family conflict.

Coworker support groups could be routinely organized to provide a positive, structured

support network.

Continue to advocate for, and promote access to, drug and alcohol addiction programs

for family members impacted by mobile work.

X/
°e

X/
L X4

X/ X/
> °e °e

o
%

Financial Management

R/

% Provide financial literacy workshops to empower families to plan for the precariousness
of mobile work and facilitate exit strategies from mobile work.

Recreation
+* Provide more structured and flexible recreational opportunities in remote camps to
ensure mobile workers have more positive interactions.
«* Use creative, recreational, and social activities to provide a more comfortable setting for
support groups.
Transportation
¢ Deliver annual or semi-annual workshops for children, adolescents, and spouses to
demonstrate how to effectively and efficiently use transit to travel around communities
and connect with supports.

Supports for Grandparents

¢ Organize support groups for grandparents providing care support for families engaged
in mobile work.



+* Collaborate with senior organizations to build the capacity of grandparents to sustain
supports sought by their families impacted by mobile work.

+*» Provide supports to seniors to support their volunteer engagement in programs that
support families impacted by mobile work.

Supports for Immigrant Families

+* Continue to advocate for sustained resources for English programs to help immigrant
families become more integrated into the community.

¢ Continue to ensure immigration services are adequate resourced to help immigrant
families become more familiar with processes to access health and community services.

Governance

% Advocate for regulatory measures to limit the length of shift rotations companies can
require mobile workers to spend away from their families.

¢+ Develop collaborative interagency structures to support greater intersectoral synergies
and long-term working relationships.

As community leaders and senior government stakeholders move forward, the
Collaborative Advisory Leadership Group hopes that this case study report will guide reflection
and debates within northern BC’s Indigenous and non-Indigenous communities about how
mobile workers and their families are impacted by the unique stresses and challenges of mobile
work in order to inform new prototype services tailored to the needs and interests of these
households. By better understanding the information needs and family pressures endured
throughout the continuum of mobile work, more strategic decisions can shape mandates,

policies, and supports as mobile workforces continue to support economic growth in northern
BC.



Mobile Work and Family Well-Being

1.0 Introduction

Northern BC has large-scale industrial and resource extraction projects that widely draw upon
mobile labour. These mobile labour arrangements have extended to every resource sector,
including oil and gas extraction, pipelines, dams, forestry, and major construction projects. As
industries rely on these workforce arrangements to support flexible operations and
construction timelines, there are tremendous risks for families as routines are disrupted each
time mobile workers prepare to leave for remote sites and as they return home. These
disruptions impact family dynamics and can lead to family conflict. Brain science has made
important connections between dysfunctional family dynamics and its impacts on the neuro
and cognitive development of children (Jerke 2023). The conflicts and stresses from mobile
work arrangements can have profound and long-term impacts on the well-being of children as
they are exposed to family trauma, substance abuse, and depression by a parent (Dittman &
Rathbone 2023; Greer 2011). Such conflict may eventually lead to separation or divorce
proceedings that only perpetuate family adversity and stress for children as families work
through child protection, criminal cases, and the family law system. This has prompted efforts
driven by the Transform the Family Justice System Collaborative (TFJS) to explore more
proactive approaches to prevent family conflict and support more constructive processes to
help families manage the pressures of change.

After being formed in 2019, the TFJS has been actively developing a strategy to address
the impacts of adverse childhood experiences on the well-being of children due to conflict and
engagement in the family justice system (see: https://transformfamilyjusticebc.ca). According
to the Working Group on an A2JBC Family Justice Leadership Strategy, the goal is to adapt this
strategy to fit the unique context and issues shaping family well-being in different places and
regions around BC. In the case of northern BC, this stress is often associated with mobile work.
The strategy is outlined in Figure 1 and involves a multi-tiered approach that seeks to
strengthen the collaborative capacity of local and provincial stakeholders engaged in aligning
programs, services, policies, and infrastructure investments to support family well-being. As
such the strategy has three key components: 1) a family well-being paradigm shift based on
brain science; 2) policy and programs to reduce stress, strengthen resilience, and mobilize
support for families; and 3) innovative approaches to improve family well-being. Such change
may be grounded by a broader public awareness of the impacts of mobile work on family stress
to inform the paradigm shift necessary to proactively adapt the way we design and deliver
supports to strengthen family capacity to manage and cope with mobile work.
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2.0 Study Description

In 2024, the Camp Work and Family Well-Being Project was spearheaded by the Transform the
Family Justice System Collaborative and the Northern Development Initiative Trust, with
advisory support from the Office of Health and Resource Development at Northern Health and
UNBC’s Community Development Institute. This multi-phased project seeks to develop a
prototype of services and tools that can be offered to families engaged in mobile work across
northern BC to better support their capacity to reduce household stress and nurture the
development of more resilient, healthier children. The first phase is focused on speaking with
families to better understand the scope of the issues related to mobile work from their
perspective. In this context, families are not only the focal point for burdens, but often are
unsupported as they seek ways to cope with the stresses associated with this lifestyle.

Between the fall of 2024 and early winter of 2025, 84 interviews were conducted in
three case study sites, including Dawson Creek, Terrace, and Prince George, British Columbia.
Both Dawson Creek and Terrace are regional centres of similar size with populations just over
12,000. Both also function as host and home communities for large mobile workforces with
substantial commuting flows into and out of these places. Our case study selection allows us to
compare issues unfolding in these two smaller cities against experiences described by
households in the larger regional centre of Prince George that is equipped with a broader range
of general and specialized services. This comparative analysis will help to inform the design of a
prototype of services for smaller places across northern BC.

Table 2.1: Number of Interviews

Dawson Creek Terrace Prince George \ Total
Mobile workers 13 17 12 41
Spouses 7 3 13 23
Grandparents 5 1 3 9
Immigrants 1 1 6 8
Other 1 1 0 2
Total 27 23 34 84

Note: In Terrace, 3 mobile workers had experience as both a mobile worker and as a spouse.

Our interviews included conversations with mobile workers, spouses, immigrant families
engaged in mobile work, and grandparents. To recruit participants, our team reached out to
several resource industries and professional offices. People were recruited through publicly
available lists and by sharing information about the project through community social media
sites (i.e. Facebook).

All participants were provided with a copy of an information letter about the project. Questions

posed in the interview guides were also reviewed and vetted by the Collaborative Advisory

Leadership Group. Questions were asked to explore:

° How mobile families are positively and negatively impacted by mobile work, and
enumerate the range of stresses and challenges they experience;
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° Areas of needed assistance and how this assistance could be offered in ways that work
for mobile families, to inform the design of service and tool prototypes;

° How mobile families engage in their community to inform how communities can play a
role in designing and offering services and tools to mobile families; and
° Ways to mitigate the stresses and their impacts on children, youth and families, while

integrating mobile families and their communities.

A brief survey was also conducted with the people we spoke with to learn more about
family characteristics and mobile work arrangements that shape family experiences. For each of
our case study sites, a thematic analysis was completed to structure the findings into five parts,
including:

° community and regional context,

. impacts of mobile work,

° supports used to cope with mobile work,

° addressing capacity gaps to provide support, and

. initiating the next steps of change by broadening awareness about the impacts of

mobile work on families.

11



3.0 Dawson Creek

3.1 Context

Based on the 2021 Statistics Canada census, Dawson Creek is a city of 12,323 people located in
the northeastern region of BC, roughly 76 km from Fort St. John and more than 400 km away
from Prince George. The city has a diversified economy in oil and gas, manufacturing,
construction, agriculture, government administration, and many services. Since the mid-2000s,
the city has experienced rapid growth associated with the exploration and development of the
Montney gas fields and pipeline construction. According to the Province of BC's Major Project
Inventory (2024), there are 32 major projects worth $35.27 billion dollars planned in the
northeast region of BC. These plans reflect a diversity of construction projects such as schools,
hospitals, windfarms, mines, hydro infrastructure, bridge replacements, bio-energy projects,
refineries, and pipeline investments.

In Dawson Creek, family members in many households commuted to sites across the
Northeast region of British Columbia. They engaged in mobile work associated with oil and gas,
mining, construction, logging, and forest firefighting. There were households, however, where
mobile workers clearly commuted more than 500 km to reach remote sites in the Nechako,
North Coast, Cariboo, and Kootenay regions of BC, as well as distant locations in Northern and
Southern Alberta and the Yukon Territory.

Table 3.1 Dawson Creek — Worksite Locations

British Columbia Alberta Other
British Columbia Northeast Northern Alberta Yukon
Nechako Chetwynd Fort McMurray Yukon Zinc Mine
Buckinghorse Dawson Creek High Level
Silvertip Mine Fort Nelson Peace River
Smithers Fort St. John Rainbow Lake
North Coast Kemess Mine Red Earth
Cariboo North of Fort St. John Slave Lake
Mount Milligan Pink Mountain Southern Alberta
Williams Lake Pouce Coupe Calgary
Kootenay Tumbler Ridge Edson
Golden Up to Northwest Hinton
Territories
Williston Lake
Wonowon

In Dawson Creek, shift rotations experienced by households varied from just a couple of
days out in the field to periods that required mobile workers to spend almost 50 days away
from their family. Longer shift rotations were often associated with construction projects for
resource development. There were circumstances where mobile workers did not have a shift
rotation that required them to leave and return to their community on a regular basis. Instead,
they may leave for sporadic periods of time to complete specific tasks in remote sites.
Responses also suggest that some families were impacted by short, intense turnaround periods
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as there may be as little as 1-2 days off in between shifts to accommodate travel and time with
family.

Table 3.2 Dawson Creek Shift Rotations in Days

Longer Rotation Shorter Rotation Other
49 on 14 on 7 off 7 on 7 off 3-4 onatatime Commuting 2.5 hours each day
28 on 14 off 14 on 5 on 2 off 2onatatime Overnight trips
21 on 10 off 10 on 4 off 6 on 1 off Project dependent
21on 10 on per month
18 on 10on

People we spoke with rarely had knowledge about mobile work and the potential impacts on
family life. Often, orientations focused directly on the job, meaning no information or
orientation package was provided to enable the mobile worker and their family to prepare for
this lifestyle. As a result, there was rarely a well-thought-out plan. In some cases, people did not
seek out information. Mobile workers may also engage in this lifestyle before starting a family
and may not follow-up to obtain information or guidance for how families may prepare and
cope with the stresses associated with this work.

3.2 Impacts of mobile work

Families engaged in mobile work to benefit from high-paying jobs and the ability for mobile
workers to have extended time at home provided by the design of shift rotations. High incomes
also provided the opportunity for spouses to stay-at-home and build strong relationships with
their children. As our conversations with families evolved, we explored the more problematic
impacts of mobile work on their household.

To start, families were concerned about the financial implications of mobile work that
can make it difficult to plan and manage household expenses. In particular, three types of
financial issues were discussed.

Financial Issues | Description

Job uncertainty = Job security and uncertainties associated with mobile work can
make it difficult to plan and manage household expenses.

= Short notice for some mobile jobs can make it difficult for spouses
to secure additional supports for children and household tasks.

Limited =  Spouses with young children often disengaged from the workforce
employment or worked fewer hours to fulfill care duties.

for spouses

Financial = There may be financial impacts when no living out allowance is
impacts provided to cover hotel costs associated with out-of-town work.

= There may be limited financial literacy skills with mobile workers
and their families.

13



Mobile work can change family routines, create chaotic environments, and alter
relationships between family members. Pressures associated with mobile work arrangements
can lead to conflict, and in some cases, separation and divorce. In response, families we spoke
with noted five key issues that are reshaping family dynamics.

Issues Shaping | Description

Family

Dynamics

Disrupted = Spouses at home functioned as lone parents as they raised their
family children and maintained the household.

dynamics and
relationships

= Fatigue accumulated for spouses as mobile workers recovered from
the shift rotation when home.

= Single parents may struggle to have the resources to help the
children cope with loss of a parent or grandparent as they continue
to engage in mobile work.

Logistical
impacts

=  Families found it difficult to manage the transitions from couples to
functional single-parent households as routines, schedules, and
responsibilities were disrupted by honeymoon periods when the
mobile worker returned home.

= Spousal responsibilities and fatigue were more difficult to manage
as more children were born. Logistical pressures were exacerbated
by the limited availability of childcare supports.

Emergency
management

=  Spouses found it difficult to manage household and natural disaster
emergencies when the mobile worker was away.

=  Some mobile workers did not have flexibility to leave the worksite
or respond to the emergency.

Communication

= Mobile work can impede communication and relationships between
family members.

= Anxieties can build when mobile workers are unaware of issues
unfolding at home.

= Couples found it difficult to have important conversations when
separated through work.

Family conflict

= Most causes of family conflict focused on the stresses of managing
the household and the deterioration of the couple’s relationship.

= Couples may essentially live separate lives, particularly as the
spouse becomes increasingly independent and adopts separate
routines.

= Confusion and conflict build over time as the mobile worker
struggles to understand how they may be part of family routines.

= Mobile work led to conflict between children and mobile workers.

Mobile work can also affect the physical and mental well-being of all family members
that are impacted by constantly changing routines and dynamics. These pressures can

14



exacerbate conflict and compound challenges to cope with the stresses associated with mobile
work. In particular, people spoke candidly about four key issues.

Physical and Description

Mental Well-

Being Issues

Emotional = Spouses became more isolated, missed the physical connection
impacts with their spouse, and felt undervalued for their work to take care

of the home.

= Feelings of anxiety, anger, confusion, and sadness were observed
amongst younger children due to the absence of a parent. In
particular, boys struggle in the absence of their father who may
engage with them in sports activities.

= Mobile workers can also feel distant or disconnected from the
family unit as they routinely miss key family events, such as child
development milestones, birthdays, school events, holidays, and
family vacations.

Health impacts

=  Mobile work may impact the health and well-being of families due
to drug and alcohol addictions, poor nutrition, fatigue, and mental
health stress.

=  Spouses found it difficult to cope with their own health illnesses or
to take care of sick children in the absence of the other parent.

* The nature of mobile work can also make it difficult for the worker
to provide adequate support for children or adolescents diagnosed
with mental health or developmental disabilities.

Impacts on = As grandparents provided support to families, it may impact their
grandparents self-care and community engagement.
Safety = Women expressed concerns about sexual harassment and

witnessing violence and drug use that made them feel unsafe in
camp environments.

Lastly, people expressed concerns about access to reliable transportation due to the
importance it plays to support routine connects for spouses and children in the community.

Other Issues Description
Transportation = Access to reliable transportation was key to prevent isolation for
spouses.

3.3 Supports to cope with mobile work

Given the breadth of impacts experienced by households engaged in mobile work, we asked
people to reflect on where they sought supports to cope with these impacts. In response,
families turned to supports from family, friends, workplace networks, infrastructure, formal
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community services, and informal networks. In some cases, however, spouses had no family
nearby to provide support. Grandparents either lived in distant locations or had passed away.
There were also circumstances where grandparents refused to provide support. This was
fostered by a sense that their adult children felt entitled and were not engaged in planning and
living within their own means.

Source of
Support

Types of Support

Family

= Extended family provided emotional support, mentorship, and
childcare; purchased goods needed by children; and hosted children
for family vacations.

= Maternal and paternal grandparents provided care before and after
daycare.

= Paternal grandparents took children to events and physical
activities.

= Maternal grandparents assisted with preparing and freezing meals,
teaching children to cook, getting grandchildren ready for school,
reading stories, playing games, taking children on vacation,
transporting children to activities, attending school meetings,
preparing grandchildren for bed, and providing emotional and
logistical support for health emergencies that required out-of-town
travel.

Friends /
Neighbours

= Friends provided emotional support, social opportunities,
transportation to activities, and snow maintenance.

= QOlder mobile workers turned to neighbours or renters to check in on
older spouses who remained at home.

People we spoke with also described the value of informal and formal work-based
supports, as well as corporate infrastructure investments to help mobile workers and their
families cope with the pressures associated with mobile work.

Source of Types of Support
Support
Workplace =  Work-based supports addressed emotional pressures and isolation
for mobile workers.
= Some workplace policies and flexible practices allow mobile workers
to leave remote worksites to respond to family emergencies or be
home for special holidays and events.
=  Some mobile workers were able to negotiate adjustments to their
shift rotations to secure more time at home.
Infrastructure = With Wi-Fi infrastructure improvements in remote sites, couples and

families maintained routine communication through smartphones,
satellite phones, Facetime, and Garmin units.
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Many spouses we spoke with emphasized the importance of formal programs to
support the mental health of spouses who remained at home. Programs helped spouses and
their children to have a routine schedule. It reduced their isolation as spouses were able to
connect with other parents who had children of similar ages. Some credited these programs
with reducing post-natal depression rates as they engaged with other parents and obtained
emotional support from staff.

Community Types of Support

Support

Community = Families used counselling supports, daycare services, child

services development programs, Strongstart, pre-school, after-school
programs, and babysitters to access additional childcare supports.

= Some families hired private contractors for snow removal and minor

household repairs.

Informal =  Families used informal community support groups, such as play

supports groups, reading groups, art classes, recreational activities, and
library groups, to provide social support for themselves and their
children.

=  Some families we spoke with received visits, meals, and emotional
support from other church members.

= |Immigrant families used multi-cultural support groups, ethnic
restaurants, church communities, and informal networks to connect
with other immigrant families.

3.4 Capacity gaps to provide support

As people primarily used support from family and friends, we asked if they encountered
obstacles to access formal public and private services in Dawson Creek. Drawing upon this
feedback, we identified several gaps in the capacity of public and private support that may be
used to inform strategic planning and next steps in the development of a prototype of supports.

Type of Capacity Gap to be Addressed
Support
Childcare = Need more childcare spots to reduce waitlists, as well as extended

hours of operation to support the ability for both parents to work.
=  Families struggle to find summer programs and other temporary
care options for their school-aged children during the summer.
= Need to provide more affordable programs to reduce the
cumulative costs of daycare, summer programs, and children’s
events throughout the summer.
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Type of
Support

Capacity Gap to be Addressed Cont’d

Family
supports

Need a family resource specialist who has a strong understanding
about the nature of mobile work and its implications for family
dynamics and well-being.

The specialized family resource worker may help families to plan for
the duration of shift rotations and the adjustments needed during
transition periods.

Information needs to be prepared for mobile workers or spouses
who may have low levels of education.

Outreach workers could provide spouses with extra support to
manage care and household needs.

Limited outreach for older spouses of mobile workers that have
health concerns.

Counselling

Hotlines focused on helping those with alcohol addictions or suicidal
thoughts, rather than relationship counselling and support.
Individual and marriage counselling supports provided through
company benefits should reflect the unique dynamics of mobile
work and family conflict.

Need counselling supports to help children cope with the stresses of
mobile work.

Health care

There is a lack of psychiatric beds in northern British Columbia,
prompting the need to commute to Prince George.

Limited access to local psychiatric specialists results in delayed
diagnoses for children with mental health disabilities and
exacerbated stress for families impacted by mobile work.

Need a more accessible drug and alcohol program for family
members engaged in mobile work.

Lengthy referral processes impede timely access to home support.

Transportation

Need to deliver annual or seasonal workshops to demonstrate how
to effectively and efficiently use transit to connect with various
services and facilities.

Need more information to support travel safety to and from remote
worksites (i.e. resource road conditions, radio call procedures on
resource roads, fatigue management).

Education / Difficult for immigrant families to manage cultural and language
retraining barriers as they seek to become integrated in the community.
More retraining opportunities are needed to enable workers to
develop an exit strategy and obtain employment closer to home.
Workplace Need to incorporate issues surrounding mobile work into education,
practices hiring, training, and orientation processes.

Need to impose limits on the length of rotation companies can
require mobile workers to be away from their families.
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Type of Capacity Gap to be Addressed Cont’d

Support
Workplace = Need companies to deliver more violence against women programs
practices and workshops within remote work and camp settings as one
component of workplace orientation.
= Families could benefit from on-site or nearby housing for visits.
Home = Families need more support to address home maintenance issues
maintenance (i.e. snow removal, home and appliance repairs, cleaning supports)
as they cope with the complexities of mobile work schedules and
arrangements.

= Qutreach supports may assist spouses to diagnose repair issues,
troubleshoot repairs, and understand price quotes for serious jobs.

Seniors = Seniors are an underused resource to support families engaged in
mobile work.

= Family service agencies and seniors’ organizations may collaborate
to build the capacity of grandparents to fulfill the roles and supports
sought by their families.

= Supports may also be provided to seniors with fixed incomes to
support their volunteer engagement in programs that support
families engaged in mobile work.

Meal programs =  Spouses of families engaged in mobile work may benefit from access
to meal programs.

Spiritual = Ensure spiritual services are consistently available in camps.

support

3.5 Initiating change

Despite the stress endured by families, some people we spoke with were unaware of
potential available supports. In other cases, spouses were so overwhelmed, they did not know
what supports to ask for. A number of mobile workers and spouses told us that they were
unaware that services and supports existed to help address some of their challenges. Part of
the challenge seems to be that programs and services relevant to families engaged in mobile
work are not strategically and purposefully promoted to them. As families are overwhelmed
with the stressors associated with this lifestyle, they may not have the time to seek out the
types of resources that are available to them.

People we spoke with advocated for a coordinated information package to improve the
knowledge and awareness that families have about the implications of mobile work on family
well-being. Such knowledge would better position families to plan appropriate strategies and
support for all family members to cope with the pressures associated with this lifestyle. People
felt that such a guide should include:

e What are the reasons why your family chose to engage in mobile work?
e What does mobile work mean for the family?
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e How will roles and responsibilities be shared across family members?

e What will the challenges or pressures be for various family members due to mobile
work?

e Do families have a plan in place to understand the early signs of conflict and to adopt
strategies to cope with stress?

e Has the family discussed and planned an exit strategy from mobile work?

e What are the programs, services, and groups available to support all family members
impacted by mobile work?

e What strategies can be used to cope with the challenges of managing transition periods
that can disrupt or change family routines?

The coordinated information package should be complemented by a one-page
information sheet that could be easily distributed to mobile workers in camps, through
company vehicles, and during orientation sessions. This information sheet should include
information, links, and resources that can be shared with spouses and other family members.
Such information could also be distributed through posters in camps, Strongstart and other
family service agencies, community information sessions, or through social media sites that are
strategically developed for mobile workers and their families in BC. Some people we spoke with
strongly emphasized the importance of ensuring such information would be distributed by a
neutral organization rather than a provincial government agency. Spouses also felt social media
networking sites would be beneficial to allow families to share tips and experiences.
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4.0 Terrace

4.1 Context

According to the 2021 Statistics Canada census, Terrace is a city of 12,017 people located in the
northwestern region of BC, roughly 62 km from Kitimat, 144 km from Prince Rupert, and more
than 575 km away from Prince George. The city benefits from its role as a regional service
sector, with many opportunities to support forestry, manufacturing, and remote mining
projects. The Province of BC's Major Project Inventory (2024) describes 19 major projects under
way in the North Coast and Nechako regions of BC. These generally include school and hospital
upgrades, hydro infrastructure, export facility upgrades, mining projects, and LNG terminal
facilities.

In Terrace, mobile workers commuted to remote locations within their region along the North
Coast. Responses also demonstrated situations where people were engaged in commuting
more than 500 km to reach remote worksites across Northern British Columbia, as well as
within Vancouver Island and the Lower Mainland. People also commuted long distances outside
of the province to Central and Northern Alberta, Ontario, the Yukon, Nunavut, and several
international destinations. People engaged in mobile work associated with mining,
construction, transportation, environmental services, logging, forest firefighting, and oil and
gas.

Table 4.1: Terrace — Worksite Locations

British Columbia Alberta Other

British Columbia North Coast Northern Alberta Canada
Northern BC Brucejack Mine Fort McMurray Ontario
Nechako Douglas Channel Grand Prairie Nunavut
Cariboo Galore Creek Rainbow Lake Yukon

Blackwater Gold Kemano Central Alberta Dawson City

Prince George Kitimat Edson International
Northeast Nass Camp Australia

Kemess Mine New Aiyansh Japan

North of Fort St. John North of Stewart Peru
Vancouver Island/Coast Prince Rupert Russia

Alert Bay Red Chris Mine
Mainland/Southwest Terrace

Vancouver

Compared to Dawson Creek, the range of shift rotations identified by households in Terrace
were more extensive. In some cases, mobile workers spent up to 84 days away from their
families; although, these longer shifts were often project specific contained jobs rather than
routine shift rotations. Similar to people we spoke with in Dawson Creek, there were
households in Terrace who were impacted by short, intense turnaround times with only 2-3
days off in between shift rotations.

21



Table 4.2: Terrace Shift Rotations in Days

Longer Rotation Shorter Rotation Other
84 on 28 on 7 on 2 off Project dependent
60 on 21 on 7 off 7 on Seasonal - work lots during summer, home
50 on 21on 5 on 2 off in winter
45 on 8 off 14 on 7 off
42 on 14 off 21on
30 on 14 on 2-3 off
28 on 7 off 14 on 7 off
28 on 14 off 14 on 14 off

In Terrace, many people we spoke with had some awareness of mobile work after a series of
forest industry closures that followed the recession of the early 1980s. However, many were
not prepared for the extent to which mobile work would impact their families logistically and
emotionally today. There were other mobile workers and spouses that had no knowledge about
the impact of mobile work on families. Instead, there was an unspoken expectation that mobile
workers and their families need to deal with the pressures on their own. While extensive camp
work orientations may not be common, people noted more signs of employer support to help
mobile workers cope with these lifestyles (i.e. on-site mental health support; fatigue
management training). These supports do not always extend to support the family.

4.2 Impacts of mobile work

In Terrace, we explored the impacts of mobile work on their household and how these positive
or negative impacts changed over time. Families engaged in mobile work to benefit financially
from high-paying jobs to generate savings and improve their family’s quality-of-life. It allowed
families to have the financial capacity to pay student loans, build or purchase a home, purchase
new vehicles, and visit family in distant places. The ability to gain new skills through mobile
work allowed some to pursue new career pathways. Some mobile workers spoke positively
about good access to health benefits and the ability to have more time off with their families.
Women who were engaged in mobile work enjoyed the personal time they had in camp where
they did not have to fulfil traditional domestic roles such as cooking or cleaning. As our
conversations with families evolved, we explored their concerns with mobile work.

First, families struggled to cope with the financial implications and precarious nature of
mobile work; thereby, prompting considerable anxiety for mobile workers and their spouses. In
this respect, two key financial issues were noted.
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Financial Issues

Description

Job uncertainty

The quality of camps can vary and impact the ability of mobile
workers to maintain good sleep habits, resulting in cumulative
fatigue as they returned home.

Professionals, such as wildland firefighters and environmental
scientists, may be required to leave on short notice; thereby,
prompting anxiety for mobile workers and their spouses as they are
forced into a state of constant waiting and anticipation of
deployment.

Changes and uncertainties with shift rotations are not uncommon in
mining as mobile workers may need to stay longer than anticipated.

Limited
employment
for spouses

To support their husband’s engagement in mobile work, some
mothers chose to leave the workforce to raise their young children
until they were ready to attend school.

The stresses of mobile work are reshaping family dynamics and home environments. Many
noted the stresses of coping with this lifestyle could have been alleviated if they had worked as
a family to develop a plan for sharing responsibilities. Unfortunately, the stresses associated
with mobile work would strain family relationships, result in conflict, and in some cases lead to
break-ups, separation, and divorce. Overall, five issues affecting family dynamics were noted.

Issues Shaping | Description

Family

Dynamics

Disrupted = Mobile workers return home fatigued and need time to recover.
family This leads to spousal fatigue as they maintain additional

dynamics and
relationships

responsibilities to support this recovery.

Mobile workers commute long distances home on their days off;
thereby, shortening the time available to spend with family.

A short turnaround time to prepare for the next work period can
also disrupt the flow and transitions of family life.

Mobile workers may miss out on parenting opportunities or disrupt
established parenting routines created by the spouse.

Male children and adolescents would miss the presence of a male
role model.

Daughters miss the presence of their mothers engaged in mobile
work as they coped with the transition from puberty to
reproductive stages.

When both parents are engaged in mobile work, there may be
times when one parent would forgo their shift rotation and stay
home with their children, resulting in lost income for the household
and delays for the industrial project.
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Issues Shaping

Description Cont’d

Family

Dynamics

Logistical Spouses were often responsible for maintaining all aspects of their

impacts home environment.
Some spouses felt the stresses could have been alleviated if they
had worked as a family to develop a plan for sharing
responsibilities.
Couples without children and single residents focused on pet care
and house sitters as some home insurance policies required owners
to have someone on the property every few days.

Emergency The spouse’s stress of dealing with emergencies (i.e. family, natural

management disaster) was exacerbated by challenges of contacting the mobile

worker in the remote work site.
Despite emergencies, most mobile workers were unable to return
home to support the spouse.

Communication

It is important for couples to make decisions together about
engaging in, and exiting from, mobile work.

As families struggled to cope with these lifestyles, mobile workers
found it difficult to routinely communicate with their families due
to a lack of privacy in smaller camps.

Mobile workers may not be able to fully work through issues with
their spouses during communication when they are away; thereby,
exacerbating an accumulation of spousal frustration as issues would
need to be addressed once the mobile worker returned home.

Family conflict

Stresses associated with mobile work would strain family
relationships, result in conflict, and in some cases lead to break-ups,
separation, and divorce.

Conflict can unfold due to a lack of trust, fears of infidelity, and
leading separate lives.

Some spouses worried about their relationship once the mobile
worker retired and spent all of their time at home. There were fears
about a loss of independence under such conditions.

Mobile work led to strained relationships with children.

There would be different expectations about how roles and
responsibilities would be managed when the mobile worker was
away and when they returned home.

When conflict results in divorce, mobile work can make it more
difficult to manage custody arrangements and child well-being.
Mobile work can prompt conflict if workers fear losing custody
rights due to the nature of extended shift rotations.

Several mental and physical health impacts were associated with the pressures of
mobile work. Some people spoke about the importance of strengthening community
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engagement and relationships to cope with these physical and mental health pressures and the
prolonged periods of time family members spend apart. Below, is a description of physical and
mental issues that impact the well-being of families engaged in mobile work.

Physical and Description

Mental Well-

Being Issues

Emotional = Parents were proud that their adult child was working and
impacts strengthening their independence.

= Spouses and mobile workers experience loneliness due to extended
periods of time apart.

= |solation and loneliness can be difficult for immigrant spouses who
are living long distances away from their family.

= Mobile workers can also feel very isolated as they spend a lot of
their work time alone without much human interaction.

= Mobile workers became more disconnected from the family as they
missed key family milestones and activities.

=  Children can feel a sense of grief, anger, and sadness as they spend
less time with a mobile worker under new custody arrangements
and extended periods of remote work.

Health impacts =  Both mobile workers and their spouses experienced sleep
deprivation and fatigue.

= As mobile workers earned more money, there were concerns about
the consumption of drugs and alcohol.

= Mobile workers struggle to maintain hydration and a healthy diet.

=  Mobile workers will hide their problems to such an extent that it
leads to burnout.

= |f mobile workers are exposed to trauma without adequate mental
health supports, it can impact their engagement with family when
they return home.

® |nthe absence of a parent, some children may initially become
more detached, develop anxieties, and then address these anxieties
through drug use.

= Some children and adolescent youth struggled to develop social
skills in the absence of a parent and may exhibit more aggression.

= Families engaged in mobile work may struggle to provide care for
aging parents with complex health care needs (i.e. dementia).

Community = Mobile workers find it difficult to maintain social networks and
engagement participate in organized sport leagues and recreational groups due
to their routine absence.
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4.3 Supports to cope with mobile work

Given the breadth of mobile work impacts, we asked people in Terrace to reflect on where they
sought support to cope with these impacts. Compared to findings in Dawson Creek, people in
Terrace were less likely to have access to family supports to cope with the stresses associated
with mobile work. Instead, extended family supports were located in distant communities in BC
and across Canada. In other cases, the parents / grandparents had passed away, or they
continued to be engaged in the workforce, and thus, had limited availability to provide support.
There were also cases where grandparents had an extensive number of grandchildren; thereby,
making it difficult for them to provide support. Regardless, below are the types of supports
obtained by those who drew upon family and friends to cope with mobile work stresses.

Source of Types of Support
Support
Family = Extended family members provided childcare, pet care, and
housesitting. They also picked up delivery packages.
= Paternal grandparents provided childcare support, transportation to
daycare, and assistance with home renovations.
= Maternal grandparents provided extended care to provide more
time for spouses to recover from fatigue.
Friends = Friends provided emotional and logistical support. This included

opportunities to share struggles and tips about how to manage
stress and responsibilities.

= Friends helped with childcare, minor household repairs, snow
removal, pet care, and pick-up of delivery packages.

Some mobile workers argued that the weakened position of unions resulted in more
limited attention to issues that impact the well-being of workers and their families. However,
collectively, people we spoke with turned to supports from their workplace networks, as well as
the supports available from corporate investments in infrastructure for the following needs.

Source of Types of Support
Support
Workplace = Mobile workers turned to their co-workers and managers to help

with family emergencies if they were out-of-town.

= Some supervisors observed mobile workers who were under duress
and offered emotional support.

= Many businesses and industries provide access to confidential and
free counselling.

=  Some workplaces provided access to minor legal support.

= Some scientific and professional services, as well as government
agencies, provided workers with the flexibility to leave remote work
areas to deal with family emergencies.
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Source of Types of Support Cont’d

Support

Workplace Spouses also relied on retired professionals through their work
Cont’'d environment to help with childcare.

Infrastructure With improved Wi-fi infrastructure in camps, many families used

FaceTime to support face-to-face interactions.

Mobile workers used smartphones, satellite communications, and
radio to speak with their families.

Discord (see discord.com) was also a free on-line program used to
support voice chat.

Families drew upon several public and private formal services to address their needs
when mobile workers were away. There were, however, some mobile workers who moved to
Terrace that had no supports in place. Below, we detail the types of supports that community
services and recreational supports provided to households engaged in mobile work.

Source of Types of Support

Support

Community Families used daycare and pre-school for additional childcare
services support.

Some families used individual and marriage counselling to address
the relationship strains from mobile work.

Some mobile workers turned to tele- and remote counselling to
cope with trauma or mental health challenges.

Families also relied on family physicians, telemedicine, and
emergency room support for health care needs.

Individuals, couples, and families turned to kennel services, property
management / housesitting services, and grocery delivery services
to prepare for mobile work.

Recreational
supports

Families used recreational groups and activities to provide
structured social and physical activities for their children.
Some families benefitted from municipal initiatives to provide
recreational programs for pre-school aged children.

Some households turned to less structured activities such as
camping that could accommodate flexible schedules.

4.4 Capacity gaps to provide support

Building upon supports used to cope with the pressures of mobile work, we asked people if
they experienced any barriers to access public and private services in Terrace. In this respect,
several problems were observed across a spectrum of public and private sector services. As the
Collaborative explores opportunities to develop a new prototype of services to address the
needs of families engaged in mobile work, these capacity gaps will need to be addressed.
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Type of Support

Capacity Gap to be Addressed

Childcare

Need to address limited access to daycare and pre-school, long
wait lists for daycare, and limited hours of operation that failed to
support workforce employment.

Childcare needs to be better financially supported through
additional provincial government investments or partnerships
with industry.

Spouses need childcare drop-in sessions at local gyms to provide
opportunities to use gym facilities.

Family supports

Need specialized family resource liaison personnel who have a
good understanding of the rhythms and complications of mobile
work on family environments. These personnel may perform
wellness checks with families engaged in mobile work and
connect them with strategically designed resources to address
the needs of families engaged in mobile work.

Work-based family liaisons could provide families with a central
employer contact to distribute urgent messages for the crew.

Counselling

Additional counselling support could be useful to help couples
cope with the pressures associated with mobile work.

Couples need access to a hotline to conveniently access support
and advice when needed.

Coworker support groups need to be routinely organized to
provide a positive, structured support network environment.
Special support sessions should be held following major incidents.
Couples cannot afford counselling sessions that cost up to $195 /
hour. There is a need to expand free or affordable counselling.
Routine check-ins with on-site counselling staff should be built
into shift rotations to remove the stigma with seeking help.
Mobile workers need options to access on-line or remote
counselling supports that are neither connected to the worksite
nor to the community.

Health

Mobile work makes it more complicated to arrange tele-health
appointments; book medical appointments, tests, and procedures
in Terrace; or obtain access to specialized medical services in
distant regional centres.

Mobile workers and their families need more flexible and
convenient access to health care services by placing a greater
emphasis on promoting Telus Health and providing access to
weekend medical clinics.

People are experiencing long wait lists to obtain a family
physician or general practitioner.
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Type of Support | Capacity Gap to be Addressed Cont’d

Health Cont’d = Mobile workers struggling with mental health were required to
arrange these appointments outside of their shift.

= Limited access to health care led to delayed diagnoses of mental
health disabilities that would impact couple relationships.

= For children coping with mental health or drug addiction issues,
they may struggle to communicate with service providers due to
high levels of anxiety that may impact the quality of their care.

Workplace = Need financial literacy sessions and free access to financial

practices counselling.

= Need greater employer flexibility to accommodate leaves for
emergencies.

= Need improved camp accommodations and facilities to help
mobile workers to decompress and manage stress before they
return home to their families.

= People advocated for regulatory measures to limit the amount of
time shift rotations require workers to spend away from families.

Home = Home maintenance and property management services are
maintenance and needed to help spouses with snow removal, lawn maintenance,
property services and home and appliance repairs.

=  Property services are needed to provide brief check-ins on
individual and family properties.
= Need extended pet care opportunities in kennel facilities.

4.5 Initiating change

Our discussions in Terrace suggest some people were reluctant to ask for supports. They had
limited confidence to reach out. In other cases, people found it easier to dive into their work as
a way of coping with family stress or work-based trauma. There was also a lack of trust in
counselling supports offered through industry. People feared that counselling staff worked for
the company and could relay concerns that could impact their employment. Furthermore, there
appeared to be limited awareness of family supports available in Terrace.

The most critical resource missing for families was a coordinated information package to
help them make informed decisions about engaging with mobile work, as well as how to cope
with the pressures associated with mobile work. People advocated for such an information
package to broaden awareness about the significant pressures this lifestyle can have for
children, spouses, mobile workers, and other extended members of the family. It should offer
pointed questions to encourage families to explore what mobile work means for each person. It
should also include resources for spouses to pursue when needed.

People suggested this information package should be complemented with work-site,
camp-site, and community orientation sessions that cover a continuum of issues ranging from
commuting to family planning and conflict. This should include community-based workshops
for spouses and other family members impacted by mobile work. These workshops may include
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dedicated sessions with industry employers to explain the process and pressures that will be
endured by mobile workers in various sectors. Such sessions may also equip family members
with strategies about how to cope with the continuum of pressures that may unfold throughout
the shift rotation and turnaround in between shift rotation periods. School-based workshops
may also be delivered to talk to youth about the impacts of mobile work on family dynamics
and well-being. These school-based workshops should be complemented with appropriate
counselling support for children impacted by this lifestyle.

Furthermore, informal community-based and social media-based support groups were
deemed to be useful to help families to share tips and strategies for coping with this lifestyle.
In-person support groups, however, should be offered during the day and in the evening to
accommodate the needs of both stay-at-home spouses and spouses engaged in full-time work.
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5.0 Prince George

5.1 Context

Prince George is a large regional centre situated in the Central Interior of BC with a population
of 76,708 based on the 2021 Statistics Canada census. It’s central location in the province is just
under 800 km from Vancouver. The city has a diversified economy that is driven by
manufacturing, forestry, professional and technical services, construction, transportation, and
many health and educational services. Although there are several proposed projects in the
Cariboo region, the Province of BC's Major Project Inventory (2024) suggests there are fewer
projects under construction compared to the northeast and northwest regions of the province.
A lot of activity that may have driven mobile work associated with the now completed Trans
Mountain Pipeline Project. There are a number of proposed transportation, mining, bio-energy,
geothermal, and wind projects. In terms of social infrastructure, several projects are planned to
address needs in the long-term care and education sectors.

In Prince George, mobile workers exhibited the broadest range of commuting destinations
across British Columbia. Fewer households we spoke with have someone who commutes to
Alberta. Instead, there were people who commuted vast distances across Canada to regions as
far away as Newfoundland, as well as further north into the Yukon, Northwest Territories, and
into Alaska.

Table 5.1: Prince George — Worksite Locations

British Columbia Alberta Other

British Columbia North Coast Southern Alberta Canada
Northern BC Kitimat Hinton Manitoba
Nechako Prince Rupert Carberry

Burns Lake Red Chris Mine Newfoundland

Fort Fraser Terrace Northwest Territories

Fort St. James Thompson/Okanagan Ontario

Houston Cache Creek Saskatchewan

Smithers Clinton Carrot River

Takla Lake Kamloops Yukon

Up to Yukon border Kootenay Victoria Gold Corp.

Vanderhoof Creston International
Cariboo Sparwood Alaska

Bear Lake Northeast

Likely Chetwynd

Mackenzie Fort Nelson

Mount Milligan Fort St. John

Quesnel Fort Ware

Téte Jaune Cache Tsay Keh Dene

Williams Lake Tumbler Ridge
Mainland/Southwest

Hope

Vancouver
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In Prince George, the reported shift rotations varied from 7 days on and 7 days off to 56 days
on and 28 days off. These households had longer periods of time at home. Similar to
observations in the other two case studies, mobile work arrangements are not just shaped by
routine rotations, but are also shaped by contained contract jobs that require the mobile
worker to be away from their family until the job is completed.

Table 5.2: Prince George Shift Rotations in Days

Longer Rotation Shorter Rotation Other
56 on 28 off 20 on 10 off 7 on 7 off Overnight trips
56 on 16 on 5 off Project dependent
42 on 14 off 16 on Seasonal - work lots during summer, home
42 on 14 on 7 off in winter
30 on 14 on
21 on 7 off 14 on 14 off
21o0n 10 on 4 off

Similar to findings in Dawson Creek and Terrace, Prince George families had varied exposure to
information about the impacts of mobile work on family life. Some people grew up with a
parent engaged in this lifestyle; thereby, providing them with some basic knowledge of what to
expect. For some immigrant spouses, mobile work has been a common aspect of the labour
market in their home countries. While summer jobs provided others with some exposure to the
stresses associated with mobile work, these mobile workers did not feel fully prepared for the
full impact of engaging in mobile work. Other families had never thought to question the
potential impacts mobile work may have on their household. No information was provided by
trade schools or the company about the potential pressures and planning required to help the
family cope with this lifestyle. Instead, orientations focused on safety related to the job or
travelling on resource roads.

5.2 Impacts of mobile work

Building upon this notion of readiness, we explored the impacts of mobile work on these
households and how these impacts changed over time. People we spoke with in Prince George
pursued mobile work for several reasons, including the ability to earn higher salaries, have
more extended time off for vacations and spending time with family, provide a good quality-of-
life for their families, manage farm assets, and achieve financial freedom more quickly by
paying off vehicle loans, mortgages, and other debts. Mobile workers also engaged in out-of-
town work to pursue new career opportunities. They also appreciated staying in a camp
environment that addressed their daily living needs by having access to cooked meals, cleaning
services for their rooms, and recreational facilities. However, as noted below, there can be
serious concerns about the impacts of mobile work on households.

First, there can be concerns about the financial implications of mobile work that can
impact the ability of families to manage that chaotic conditions that may unfold. In particular,
people spoke to three key issues they observed.
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Financial Issues

Description

Job uncertainty

There are concerns about the precariousness and unpredictability
of mobile work, making it difficult to plan time off with families.
People engaged in consulting and contract work experience
inconsistent schedules that change on short notice, and they are
constantly moving across different job sites.

Immigrant families experience precarious employment for both the
mobile worker and their spouse.

Limited
employment
for spouses

Spouses temporarily left their careers to raise their children and
cope with the additional household responsibilities.

Part-time work was strategically pursued to allow spouses to have
the flexibility to support children’s extracurricular activities, field
trips, and school PACs.

Financial
impacts

Mobile workers may be required to cover costs for commuting to
the worksite.

Families found it difficult to constantly adjust their bill payments to
dovetail with the different pay schedules of various industry jobs.
There are financial costs associated with pet care.

The rhythms of family life that are structured around mobile work can reshape family
routines, relationships, and expectations in several ways. Below, five key topic areas were
explored by households we spoke with in Prince George.

Issues Shaping | Description

Family

Dynamics

Disrupted = Family routines are disrupted as the mobile worker re-engages in
family parenting, family activities, and household tasks.

dynamics and
relationships

The desire for mobile workers to use extended time for family
vacations and activities may not dovetail with the consistent
routines established for children.

The rhythms of family life are structured around mobile work,
making it difficult for families to have a consistent schedule.
Families may struggle to spend time together in condensed
turnaround schedules that require the mobile worker to recover
while concurrently preparing for the next shift rotation.
Accumulated fatigue accumulates for both the mobile worker and
the spouse may reduce their interest in engaging in family activities
when they are together.

Couples may struggle to reconnect and foster intimacy once the
mobile worker returns home.

Couples engaged in mobile work were unable to obtain employer
flexibility to synchronize their shifts.
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Issues Shaping
Family

Description Cont’d

Dynamics
Disrupted Mobile workers on condensed roster schedules (i.e. 5 days on, 2
family days off) had insufficient time off to get caught up on family issues

dynamics and
relationships
cont’d

and household maintenance tasks.

Mobile workers may be less aware of the educational needs or
issues that are impacting their children.

Spouses were reluctant to ask their partner for help as they
recognized the fatigue experienced by when the mobile worker
returned home. This left some spouses to feel despair as they
functioned as a lone-parent.

Children may not be allowed to have friends over to support the
recovery of the mobile worker.

Younger infants and children become more upset as they have
more limited capacity to understand why a parent must routinely
leave the family.

Some children struggled if the mobile worker enforced different
rules and expectations.

Some mobile workers have limited connection with their children
due to fewer opportunities to have bonding experiences. Some
observed these weakened relationships to continue as children
aged into adulthood.

Logistical Spouses were responsible for parenting and childcare duties,
impacts transportation to school and other activities, and managing
household needs (i.e. insurance, bills, groceries, repairs,
maintenance, and farm chores).
Some mobile workers struggled to be confident to reassume
household responsibilities.
Emergency Spouses found it challenging to deal with family, health, vehicle, or
management household emergencies alone.

Communication

Couples found it difficult to maintain their connection and express
their feelings when they were distances apart.

Couples may not understand the pressures associated with the
rhythms of each other’s lives.

Such communication can be limited due to poor Wi-Fi available
within remote camps.

Mobile workers found it difficult to have private conversations in
their rooms due to poorly sound-proofed rooms.

Family conflict

Mobile workers may have limited tolerance for the differences
between camp and family routines.

There may be tension if the spouse continues to have control over
decisions affecting parenting and management of the household.
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Issues Shaping
Family
Dynamics

Description Cont’d

Family conflict
cont’d

= Spouses develop frustration if the mobile worker fails to pursue an
exit strategy from mobile work.

=  Couples can find it difficult to communicate when they are together
for short periods of time.

= Couples had distrust and fears of infidelity.

= Family conflict would lead to separation and divorce; thereby,
resulting in challenges for children and adolescents who may act
out with negative behaviours.

= Some spouses exhausted from the cumulative impact of conflict
and additional responsibilities found it difficult to discipline children
under these stressful conditions.

Compared to the other two case studies, people we spoke with in Prince George highlighted a
broader range of physical and mental health impacts on their households. Many of the issues
highlighted below reflect the cumulative impact of exhaustion that can take a toll on physical
and mental health. However, there were also challenges associated with maintaining social
networks that were instrumental to help families cope with the rhythms of mobile work.

Physical and Description

Mental Well-

Being Issues

Emotional = Spouse and mobile workers experience loneliness due to their time
impacts apart and a lack of emotional support to cope with this lifestyle.

= Mobile workers would endure guilt as they would spend extended
periods of time away from their spouse, children, and pets.

= Mobile workers would feel more distant and disconnected from
their families over time as they led separate lives and missed key
family events.

= Spouses experienced anxiety due to the dangerous nature of their
husband’s work (i.e. wildland fire fighting, long distance truck
driving) and uncertainty about their location.

= Spouses experienced anger and resentment towards mobile
workers when they were gone for extended periods.

= Children became sad and angry when their fathers were no longer
available to help them get ready and travel to school or to attend
key events.

=  Boys miss the presence of a father figure and male role model.

=  Some children who were too young or who had developmental
disabilities did not have the capacity to understand the rhythms and
routines of mobile work in their family.
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Physical and
Mental Well-
Being Issues

Description Cont’d

Health impacts

Mobile workers and spouses become physically and mentally
exhausted from their respective work, household, and childcare
responsibilities.

Mobile workers have difficulty sleeping within camp environments
that have poorly soundproofed walls.

Mobile workers struggle to talk about their anxieties and
depression.

Mobile workers adopted poor nutrition habits due to the long
shifts.

Smaller camps were also less likely to provide gyms.

Couple relationships can become strained by the culture of camp
work that may influence drug consumption.

Safety

Women may not feel safe and secure in male-dominated work
environments.

Need to ensure orientations routinely discuss sexual harassment in
the workplace.

Workers need a list of accessible on-site, community, and on-line
resources to address safety concerns.

Culture shock

Some immigrant families experienced culture shock and difficulties
transitioning from living in larger metropolitan cities to smaller,
socially tight-knit communities.

Social networks

Families found it difficult to maintain social networks as they coped
with these mobile lifestyles.

Some spouses felt vulnerable to put themselves out in the
community to make new connections.

Since many friends of mobile workers live across many
communities, spouses struggle to make connections with these
other camp families.

Social networks are impacted by the transient nature of remote
work sites.

Lengthy shift rotations meant mobile workers were rarely able to
engage in community organizations, recreational clubs, or visit with
family and friends.

Lastly, people we spoke with in Prince George highlighted two additional concerns that
shape the cohesion and well-being of families engaged in mobile work.
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Other Issues

Description

Education and

Mobile work may also affect the attendance of children in school as

training they spend quality time with the mobile worker when they return
home.
Housing = Thereis limited access to private homes to facilitate family visits

near worksites.

5.3 Supports to cope with mobile work

As households coped with a range of impacts associated with mobile work, we asked people in
Prince George to reflect on where they sought support. Similar to Dawson Creek, many people
drew upon support from family and friends. There were people we spoke with, however, who
did not have access to local family support. Even though these family members were not close
by, they still often provided emotional support through phone conversations. In other cases,
there were grandparents who lived in Prince George; however, they were employed full-time
and were not able to provide support. There were also circumstances where grandparents had
passed away, leaving families with no extended support. For those who turned to family and
friends, we detail below the types of support that were provided.

Source of Types of Support
Support
Family = Extended family provided childcare and accommodation near

remote work sites.

Paternal grandparents provided emotional and financial support for
adult children impacted by relationship break-ups or divorces.
Paternal grandparents provided childcare, attended school plays
and events, took grandchildren on vacation, and provided emotional
support for grandchildren coping with separation / divorce of their
parents.

Paternal grandparents assisted with property maintenance (i.e.
snow removal or security checks).

Paternal grandparents assisted with farm tasks (i.e. butchering farm
animals, harvesting, and canning vegetables).

Maternal grandmothers provided childcare support, attended
children’s activities, provided transportation to and from daycare
and extracurricular activities, baked goods with their grandchildren,
and cooked family meals.

Maternal grandmothers provided emotional support for their adult
children and accompanied spouses to access specialized health care
services in larger centres.
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Source of Types of Support Cont’d

Support

Friends / = Friends provided childcare, overnight sleepovers for children,
Neighbours transportation to recreational activities, family dinners, and

emotional support to talk through the challenges associated with
mobile work.

= Immigrant spouses connected with other spouses that could speak
their language so they would feel less isolated.

=  When mobile workers returned, families host barbeque nights,
game nights, and other dinners to catch up and strengthen their
friendships.

= Neighbours helped with snow removal, property security checks,
and minor household maintenance and repairs.

= Neighbours would visit spouses from immigrant families to have
conversations to improve their English language skills.

Work-based supports and critical infrastructure were also important to help households
cope with the pressures of mobile work. Below, we detail how these supports were used.

Source of Types of Support
Support
Workplace = Co-workers provided emotional support to talk about the impacts of
this lifestyle on themselves and their families.
= Co-workers also delivered groceries and other supplies if a mobile
worker was required to isolate prior to travelling to a remote work
site.
= Spouses benefitted from flexible workplace policies that allowed
them to leave work early to pick up their children from school.
= Flexibility was provided to allow mobile workers to leave to respond
to family emergencies. This flexibility was more commonly provided
by contractors or professional / scientific companies.
= Employers provided access to crew houses to accommodate family
visits, and, in some cases, longer term family accommodation.
= Counselling was provided to help workers cope with the trauma.
Infrastructure = |mproved Wi-fi infrastructure allowed families to have routine

interactions.

= Companies provided laptops to enable mobile workers to stay
connected with family.

= Families routinely engaged in texting to share photos, podcasts, or
songs.

* |nreach devices allowed mobile workers to send short text messages
or emails to their spouse. Company smartphones that are equipped
with plans and Wi-Fi calling may also be provided to mobile workers.
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People in Prince George benefitted and drew upon a wider range of community services
and informal supports compared to the two smaller case studies. Similar to experiences in our
other case studies, programs, such as Strongstart, were instrumental to provide structured
social opportunities for spouses and their children. Supports obtained through community
services and informal sources are detailed below.

Source of Types of Support

Support

Community Families used daycare, Strongstart, schools, after school care and

services tutoring programs, public libraries, and private nanny services to
access educational and childcare support.
Families accessed the home alone course offered through Overhang
to equip adolescent children with the skills to be home alone.
Couples accessed marriage counselling.
Spouses and mobile workers accessed counselling sessions.
Families relied on extended healthcare coverage.
Families used the Easter Seal Lodge in Vancouver to reduce
accommodation expenses for healthcare emergencies.
Mobile workers accessed mental health supports; although, these
supports were not consistent across various sectors and work sites.
Some spouses used the crisis line as they became overwhelmed.
Community living supports and programs provided by Aimhi were
accessed for children with developmental disabilities.
Immigrant families accessed English language classes through the
Immigrant and Multicultural Services Society (IMSS) in Prince
George; although, English language classes and immigration
supports were also accessed through organizations in Vancouver.
Private sector services were used to address home maintenance and
management needs (i.e. snow removal, vehicle repairs, cleaning
services, pet care, and housesitting duties).
Delivery services were used by mobile workers required to isolate
prior to engaging in mobile work in remote sites.

Informal Spouses received support from other church members.

supports Families used several recreational opportunities, such as swimming,

Beavers, and Cubs, to provide structured social and physical
activities for children.

Families participated in less structured recreational opportunities
such as camping or visiting playgrounds.

Spouses participated in yoga and gym classes to alleviate stress.
Spouses used arts and cultural activities, such as attending choir,
quilting, crafts, pottery, crocheting, and painting, and art retreats to
have personal time and build social networks.

Spouses learned new skills by watching YouTube how-to videos.
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5.4 Capacity gaps to provide support

As people expanded upon the support received from family and friends, we explored if they
endured any issues while accessing public and private services in Prince George. Compared to
the families in Dawson Creek and Terrace, people we spoke with in Prince George were more
likely to feel that their needs were met by available support. However, there were still several
opportunities noted to strengthen supports for these households.

Type of Capacity Gap to be Addressed
Support
Childcare = Families had limited access to affordable daycare due to limited
availability, long waitlists for affordable daycare, and restricted
hours of operation. While daycares in Prince George offer earlier
hours of operation compared to the other two sites, there are still
many families that leave for work before daycares open.
= Spouses need access to short-term, temporary care options for two-
hour time periods to allow them to shop, attend social or
recreational activities, or complete other errands.
= Spouses advocated for a childcare referral list of vetted, trusted
‘babysitters’ to address temporary care needs.
= Distance impeded access daycare, tutoring, and other educational
supports as they are distributed across a sprawling urban landscape.
Family = More family resources are needed to support spouses and children.
supports = Need to connect older adolescents and teens with resources and
activities to help them cope with the family pressures associated
with mobile work.
= Need consistent, stronger maternity benefits across different work
settings to reduce pressures on new parents.
Health care = Families struggle to obtain access to a family physician and

experience long waiting lists for pediatricians, surgeons, specialists,
and walk-in clinics.

= Spousal stress is exacerbated by the need to take children to other
places to obtain surgery or specialized care.

= Need tailored mental health support for families impacted by the
stresses associated with mobile work.

= Need greater consistency in the provision of nursing care, mental
health, and self-care support across different camp settings.

= Mobile workers struggled to book tele-health appointments due to
restricted hours that were not appropriate for people engaged in
shift rotations.

= Booking medical appointments can be challenging for immigrant
families that do not understand the Canadian medical system.
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Type of
Support

Capacity Gap to be Addressed Cont’d

Counselling

Efforts are needed to destigmatize counselling supports and
improve access to counselling in remote worksites and camps.
Families struggled to cope with the costs of individual and marriage
counselling with limited sessions covered through benefits.

Need partnerships to provide access to counselling and crisis lines
for contractors and subcontractors working on major projects.

Education

Need sustained programs for English classes for immigrant families.

Workplace
practices

Need consistent, shorter shift rotations to provide greater stability
and support for family environments.

Short turnaround times of less than one week between shift
rotations were insufficient to address commuting and family needs.
Need flexible workplace practices to allow mobile workers to leave
to respond to family emergencies and prevent family conflict.
Ensure protocols are in place to conduct regular check-ins with
employees working in remote sites.

Work camps need to be equipped with facilities and resources to
foster connections between mobile workers and expand informal
networks of support.

Need women’s support groups and recreational activities for women
engaged in mobile work.

Need financial literacy and retirement planning programs to
strengthen the resiliency of families engaged in mobile work.

Need to improve the consistent quality of workforce
accommodations to create more positive conditions for
decompression, rest, and fatigue management.

Explore opportunities to support family accommodations or space
for RVs / trailers in remote camp settings for family visits.

Need improvements in broadband infrastructure to strengthen
routine communication between mobile workers and their families.

Business
services

Contractors and consultants struggle to book appointments as the
work site locations and schedule can change on short notice.
Mobile workers struggle to book appointments with immigration,
banking, and financial services with their limited time off.

Home
maintenance

Families need better access to home maintenance services (i.e.
house cleaning and snow removal) to help spouses manage the
responsibilities associated with mobile work arrangements.

5.5 Initiating change

There were families in Prince George who had limited awareness about the types of supports
families could access to reduce the impacts of mobile work. There was also a reluctance to
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pursue support. Some lacked the confidence to pursue mental health services offered through
camps and remote jobsites. Others had limited trust in counselling support provided on-site as
they were funded by industry. There are fears that counselling visits will be treated as an
incident and reported to supervisors or company representatives. Workers may then be
deemed unfit for duty with repercussions for their employment on the jobsite.

The most valuable support stressed by people we spoke with in Prince George was a
coordinated information package that could broaden knowledge and awareness of the impacts
of mobile work. Many recognized that such a guide should include details about:

= how long-distance labour commuting, long shift rotations, and camp life may impact the

physical and mental well-being of all family members;

= maintaining healthy relationships;

= how families can manage transition periods and adjust to life when workers return

home;

= the types of coping strategies to alleviate stress and conflict;

= the types of facilities and supports available in camps;

= how to decompress and engage in positive activities after each shift; and

= key contacts in remote worksites and camps that can be provided to family members in

the event of an emergency.

These components were deemed critical to help guide communication with spouses and to
prepare a plan to ensure adequate resources and supports are in place for the entire family. A
guide may also explain the types of resources that are available locally through community
programs, services, activities, and supports or virtually through on-line supports.

Coordinated information packages may be shared through orientation sessions with mobile
workers in remote sites. Orientation sessions may also be coordinated on a community level for
couples engaged in mobile work. This would strengthen opportunities for mobile workers and
spouses to obtain perspective of the impacts of mobile work on each other. These sessions can
also strengthen awareness about, and normalize, these issues to improve the effectiveness of
connecting these families with supports. Through these orientation sessions, people may be
matched with peer mentors to provide additional advice during the early stages of mobile work.

Social media networking groups and informal community-based groups will be instrumental
to help families, and spouses in particular, connect to share experiences and strategies for
coping with mobile work. For people we spoke with, any social media site that supports such
networking should be equipped with a question and answer component that is managed by
designated staff resources. Some felt that community-based supports do not necessarily need
to be focused on support groups per se, but could also be structured through extracurricular
classes or activities that can bring spouses together to meet others in similar situations. Such
support groups would be particularly valuable to new immigrant spouses or new residents in
Prince George who do not have a broad network of support through family and friends.
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6.0 Conclusion

Mobile workforces are not new in northern BC and are anticipated to continue to play an
important role in the development of several new projects. However, many programs and
services have been designed to reflect a workforce that is rooted in communities and needs to
be adapted to reflect this mobile labour landscape. There is a need to better understand the
demand for, and proactive provision of, community supports to mitigate the pressures families
experience during their engagement in mobile work. This initiative explored how household
and family dynamics are impacted by the pressures associated with mobile work. In particular,
this case study report draws upon the lessons learned from interviews with mobile workers,
spouses, immigrant families, and grandparents in Dawson Creek, Terrace, and Prince George to
adapt services in ways that effectively and proactively addresses the needs of families engaged
in mobile work. It further explored the supports and coping mechanisms used by various family
members and the obstacles they encountered as they sought support. As communities strive to
chart a path forward to initiate change, key capacity gaps in community supports were also
discussed.

Even though the locations for out-of-town work varied across the 3 sites, there were
strong cohort groups who commuted to remote locations. It is important to recognize,
however, that the ebbs and flows of mobile work can quickly emerge and disappear as major
projects are completed or postponed due to uncertainties in global markets.

Even though previous research has focused on the phenomenon of shift rotations, it is
clear there is a need to reflect on the unigue needs created through contract jobs. These work
arrangements can be more uncertain and unpredictable. They may require mobile workers to
be away from their families for longer periods of time until the job is complete. Regardless,
when mobile workers are away from their families for extended periods of time, the capacity of
the family is strained as spouses struggle to manage the transitions from couples to functional
single-parent households that constantly disrupts and changes family routines and relationships
between family members. Isolation and emotional impacts can impact every member of the
household, resulting in anxiety, stress, poor mental health, and negative behaviours that impact
family dynamics and conflict. These pressures can be exacerbated by the more limited privacy
and communication available in smaller camps to support routine communication.

In response, people have relied heavily on informal networks through extended family,
friends, and neighbours. This poses questions about whether a reliance on such informal
networks is sustainable over the long-term. There are important emerging questions about the
impacts of mobile work on these extensive informal supports, particularly on aging
grandparents who may struggle to invest the time needed to care for themselves. Furthermore,
while most of the people in Dawson Creek had family networks they could draw upon, such
supports were not extensively available to families in Terrace. These households often had
parents or other extended family networks more than 500 km away. Within the cohort of
people we spoke to, the economic sectors driving mobile work for Terrace residents was also
more diverse.

Families also turned to many formal supports through daycare services, child
development programs, Strongstart, pre-school, after-school programs, nannies, babysitters,
and a range of recreational programs to access additional support. These were instrumental to
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reduce the social isolation of spouses who remained in the community as they fulfilled many
additional responsibilities for managing the household. In terms of private supports, people
also turned to home maintenance, property management, and home delivery services.
However, the more limited access to specialized supports in smaller places exacerbated the
challenges of mobile work as spouses were often left on their own to manage.

It is also clear that families are encountering several systemic barriers to accessing
support. These obstacles may stem from the limited availability of specialized services, long
waitlists, and restricted hours of operation to connect with needed support. For families, these
issues were especially critical to address childcare needs. In smaller centres, there was limited
access to mental health supports that, at times, delayed diagnoses of mental health disabilities
that would impact family relationships. Such pressures are exacerbated by the rhythms of
mobile work that makes it more complicated to organize such appointments. Furthermore,
existing support may not address the needs of families engaged in mobile work due to a lack of
empathy or knowledge of the unique issues faced by these households. There is also a lack of
outreach support to proactively connect with these families.

Several gaps need to be addressed to provide comprehensive, wrap-around supports for
all family members impacted by mobile work. In addition to accessible, affordable childcare,
options for temporary care should be explored to provide opportunities for spouses to address
personal or family needs. Family service agencies may explore options to develop specialized
family resource personnel who have a good understanding of the rhythms and implications of
mobile work on family dynamics. These professionals may also provide outreach supports
through wellness checks through phone calls or home visits with families engaged in mobile
work. As families cope with the complex rhythms of mobile work, they may benefit from access
to meal programs. For immigrant families, sustained resources are needed for English programs
to help immigrant families become more integrated into the community.

Problems resulting from family conflict, addiction, and dysfunction are deeply buried in
the psychological dynamic across these communities. This has prompted critical concerns about
the stigma and fears about accessing drug and alcohol addiction programs and counselling
supports. While some have turned to tele-health and remote counselling to address some of
the pressures, there is a need to normalize these issues that are experienced by families to
nurture broader community support for change. Routine check-ins with on-site counselling staff
may be incorporated into shift rotations to reduce potential barriers or stigma to seeking help
for family conflict.

Many families rarely had any prior knowledge about the potential impacts of mobile
work for various members of the household to guide a well-thought-out plan to cope with the
constantly changing pressures and circumstances associated with mobile work. Support for a
coordinated information package that could equip families with sufficient knowledge to plan
appropriate strategies and support for all family members was widely supported across all
three communities. These resource guides could be complemented with orientation sessions
that cover a continuum of family planning and conflict management strategies. These
orientation sessions may unfold through worksites, camps, or community colleges attended by
trades workers. Such sessions may also be offered through creative community venues to
ensure such information is provided to spouses. People also felt social media networking sites
would be helpful to provide venues for families to share experiences and coping strategies.
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As community stakeholders chart a pathway forward to inform strategic planning and
next steps in the development of a prototype of support, there may be several critical entry
points to connect with families engaged in mobile work. These may include workplace settings,
camps, playgroups, community programs, daycare centres, trade schools, and social media
sites.

Initiating change, however, cannot be a one-time investment to successfully adapt
programs and services to better support families engaged in mobile work. It will require having
relevant collaborative policies and structures in place to inform greater synergies and long-term
working relationships. These responses must recognize the complexity of mobile work that
command a more nuanced response to support these families. Routine interagency
communication will be needed to strengthen the monitoring of evolving needs of these families
to ensure organizations remain relevant and responsive to the pressures and opportunities
unfolding in northern BC’s resource regions. By better understanding the information needs
and pressures endured throughout the continuum of mobile work, more strategic decisions can
shape mandates, policies, and supports as mobile workforces continue to support economic
growth in northern BC.
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