
Mobile Work & Family 
Well-Being 
Recommendations Report 

2025   

 

  



1 
 

Contents 
Acknowledgements ................................................................................................................................... 2 

Mobile Work and Family Well-Being ............................................................................................................. 3 

1.0 IntroducƟon ........................................................................................................................................ 3 

2.0 RecommendaƟons .............................................................................................................................. 5 

2.1 Building awareness ......................................................................................................................... 5 

2.2 SupporƟng families ......................................................................................................................... 8 

2.3 Building supporƟve organizaƟonal infrastructure......................................................................... 18 

2.4 Working towards systems change ................................................................................................. 21 

3.0 Conclusion ......................................................................................................................................... 25 

 

 

 

 
  



2 
 

Acknowledgements 
 
In the fall of 2024, the Camp Work and Family Well-Being Project was spearheaded by the 
Transform the Family JusƟce System CollaboraƟve and the Northern Development IniƟaƟve 
Trust. The Office of Health and Resource Development at Northern Health and UNBC’s 
Community Development InsƟtute joined the Advisory CommiƩee for the project. We wish to 
thank all of the following individuals for their efforts and guidance throughout this project: 
Jordan BarreƩ, Ben Campbell, Greg Halseth, Cyan LeMoal, Joel McKay, Jane Morley, KC, Marleen 
Morris, Laura Murphy, Tina Parbhakar, Gretchen Perry, Wayne Plenert, and Chelan Zirul.  
 
We would also like to thank all of the people from Dawson Creek, Terrace, and Prince George 
who took the Ɵme to answer our many quesƟons about issues around mobile work and family 
well-being. 
 
Project reports include: 

 Mobile Work and Family Well-Being: A Background Literature Review Report 
 Mobile Work and Family Well-Being: Dawson Creek CommuƟng Profile 
 Mobile Work and Family Well-Being: Prince George CommuƟng Profile 
 Mobile Work and Family Well-Being: Terrace CommuƟng Profile 
 Mobile Work and Family Well-Being: Case Study Report 
 Mobile Work and Family Well-Being: RecommendaƟons Report 

 
Funding for this project came from the Ministry of Housing and Municipal Affairs.  
 
2025 
 

                                        

                         

 

 
  



3 
 

Mobile Work and Family Well-Being 
 
1.0 IntroducƟon 
 
Mobile work is a primary employment model in northern BC and supports flexible operaƟons 
and construcƟon Ɵmelines across many sectors. This requires tremendous sacrifices as family 
rouƟnes are disrupted, with considerable impacts on family dynamics. The long shiŌ rotaƟon 
schedules, away from a community, reduce the Ɵme and capacity to tend to criƟcal relaƟonship 
building, and create stress for family members, whether they are working out or remaining in 
the home. The conflicts and stress that can result may eventually lead to separaƟon or divorce 
proceedings that only perpetuate family adversity and stress for children. Families may work 
through child protecƟon, criminal, and family law systems.  

Brain science research over the past few decades has highlighted the immediate, long-
term, and intergeneraƟonal negaƟve impacts of Adverse Childhood Experiences (ACEs) on the 
health and well-being of children, youth, and families. However, research also reveals ways to 
promote well-being and miƟgate the risks of stress by strengthening resilience in children, 
youth, families, and communiƟes. This has prompted the Transform the Family JusƟce System 
CollaboraƟve (TFJS) and the Northern Development IniƟaƟve Trust, with advisory support from 
the Office of Health and Resource Development at Northern Health and UNBC’s Community 
Development InsƟtute, to explore proacƟve approaches to address family conflict and support 
construcƟve processes to help families build capacity to manage the challenges of mobile work. 

AŌer being formed in 2019, the Transform the Family JusƟce System CollaboraƟve (TFJS) 
has been pursuing ways to address the impacts of ACE on the well-being of children due to 
conflict and engagement in the family jusƟce system (see: hƩps://transformfamilyjusƟcebc.ca). 
In the case of northern BC, an area of focus is the impacts associated with mobile work. The 
strategy outlined in Figure 1 is a mulƟ-Ɵered approach that seeks to strengthen the 
collaboraƟve capacity of local and provincial stakeholders engaged in aligning programs, 
services, policies, and infrastructure investments to support family well-being. As such, the 
strategy has three key components:  

1) a family well-being paradigm shiŌ based on brain science;  
2) policy and program shiŌs to reduce stress, strengthen resilience, and mobilize support 

for families; and,  
3) innovaƟve approaches (also known as prototyping) to improve family well-being.  

Such change may be grounded by a broader public awareness of the impacts of mobile work on 
family stress to inform the systemic change necessary to proacƟvely adapt the way we design 
and deliver supports to reduce conflict and strengthen family capacity to manage and cope with 
the rouƟne transiƟons that are associated with this mode of employment.  
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Figure 1: Transform the Family JusƟce System’s Strategy Map 
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2.0 RecommendaƟons 
 
This report presents recommendaƟons based on the literature review and case study findings 
from Dawson Creek, Terrace, and Prince George to develop an educaƟonal and early 
intervenƟon prototype of supports that can be offered to families engaged in mobile work 
across northern BC. The report is structured into four main parts, including:  

 building awareness,  
 supporƟng families,  
 building relevant organizaƟonal infrastructure, and  
 working towards systems change.  

 
2.1 Building awareness 
 
Drawing upon the experiences of families and households, there are several issues that shape 
community awareness about the impacts of mobile work on family dynamics and healthy family 
relaƟonships. This awareness is criƟcal to nurture broad support for invesƟng resources in any 
‘early intervenƟon’ prototype of supports directed at families engaged in mobile work. This 
awareness is also criƟcal to encouraging families to be recepƟve to supports that may help to 
miƟgate family pressures before conflict persists.  
 
2.1a InformaƟon and family planning resources 
 
Families rarely had knowledge about mobile work and the potenƟal impacts on family life 
before accepƟng mobile work jobs. As a result, many did not have a well-thought-out plan to 
guide the family through the pressures and disrupted rhythms of the household. A coordinated 
set of resources can improve the knowledge and awareness that families have about the 
implicaƟons of mobile work on family well-being. Such knowledge would beƩer posiƟon 
families to plan appropriate strategies and support for all family members.  
 
INFORMATION AND FAMILY 
PLANNING RESOURCES 

RECOMMENDATIONS 

Short-term acƟons (0-6 
months) 

1. Coordinated community agencies may adapt the 
Working Away Guide by Mining Family MaƩers to 
equip families with sufficient knowledge to plan 
appropriate strategies and support for all family 
members. The guide may be ordered with a final page 
formaƩed to reflect local resources.  

2. Local governments can work with community agencies 
to develop a community resource guide of local service 
agencies, home maintenance contractors, property 
management, delivery services, and other supports 
that provide flexible and targeted supports for families 
engaged in mobile work. 
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INFORMATION AND FAMILY 
PLANNING RESOURCES 

RECOMMENDATIONS CONT’D 

Short-term acƟons (0-6 
months) 

3. Public libraries can develop a secƟon of resources that 
families may consult (i.e. Working Away Guide, 
Families on the Move, etc.). 

4. Local governments and community agencies can 
promote the children’s book and coloring book “If I 
could go to work with my dad” authored by Dawson 
Creek residents Joanna DeVuyst and Mary Parslow. 

Medium-term acƟons (6 
months – 2 years) 

5. Community agencies can work collaboraƟvely to 
develop a Community E-Learning Hub to strengthen 
community awareness about the impacts of conflict 
and stress on children. 

Long-term acƟons (2 years 
or more) 

6. The provincial government should ensure home 
emergency planning guides and resources reflect the 
unique needs of families who may be separated by 
mobile work.  

7. Provincial and federal governments should work 
collaboraƟvely to standardize a mobile work resource 
guide that families may use to guide their decisions for 
engaging in, and coping with, mobile work.  

 
Key entry points frequently used by families could be used to distribute such informaƟon 
through StrongStart, family service agencies, libraries, healthcare offices, BC government 
offices, local recreaƟonal centres, or general community informaƟon sessions. However, a 
community stakeholder should be idenƟfied to rouƟnely update or build upon these 
informaƟon and family planning resources.  
 
2.1b Workshops and orientaƟon sessions 
 
Part of the challenge is that relevant informaƟon, services, and programs for families engaged in 
mobile work are not strategically and purposefully promoted. Once informaƟon and family 
planning resources are in place, a series of workshops and orientaƟon sessions are 
recommended to help families prepare a strategic plan to cope with the challenges of mobile 
work.  
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WORKSHOPS AND 
ORIENTATION SESSIONS 

RECOMMENDATIONS 

Medium-term acƟons (6 
months – 2 years) 

1. Organize work-based social acƟviƟes to provide 
families with an orientaƟon to remote work and camp 
seƫngs.  

2. Community service agencies can deliver workshops to 
help families prepare a strategy that tackles a 
conƟnuum of issues encountered through mobile 
work (i.e. defining roles and responsibiliƟes, planning 
for quality family Ɵme, addressing conflict, financial 
literacy, determining an exit strategy, etc.). These 
sessions may be delivered through worksites, camps, 
community colleges aƩended by trades workers, and 
more creaƟve community venues to ensure such 
informaƟon is provided to spouses. 

3. Industries may provide parents with an orientaƟon 
program that they may review with their children (i.e. 
the benefits of mobile work for the family, the 
locaƟon of the camp, the length of rotaƟon, and roles 
for family members). 

4. Industries may collaboraƟve with Northern Health to 
deliver orientaƟon sessions that encourage mobile 
workers to adopt healthy habits during their rotaƟon 
(i.e. exercise, healthy nutriƟon habits, and strategies 
to manage faƟgue and rest).  

5. Companies may deliver more family violence 
programs and workshops within remote work and 
camp seƫngs as part of the workplace orientaƟon. 

 
These workshops will be most effecƟve if they are jointly delivered by an integrated network of 
organizaƟons to connect families with a broad range of supports. They may be modelled aŌer, 
or incorporated into, health and wellness fairs in communiƟes. As such, these workshops or 
orientaƟon sessions should be rouƟnely delivered to proacƟvely reach families.  
 
2.1c Social networks and supports 
 
Social networks of support are instrumental to help families cope with the stresses of mobile 
work. Community programs can provide important venues for spouses to develop such 
networks. InternaƟonally, social media plaƞorms and websites are also increasingly being used 
by families to obtain advice, informaƟon, and emoƟonal support around mobile work 
schedules. These mechanisms have the potenƟal to connect families to share experiences and 
Ɵps for coping with specific challenges as mobile work reshapes the rhythms and dynamics of 
family life.  
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SOCIAL NETWORKS AND 
SUPPORTS 

RECOMMENDATIONS 

Short-term acƟons (0-6 
months) 

1. Community agencies and municipal recreaƟonal staff 
may organize local social gatherings for families 
engaged in mobile work. 

2. Use creaƟve, recreaƟonal, and social acƟviƟes to 
provide a more comfortable seƫng for support 
groups. 

Medium-term acƟons (6 
months – 2 years) 

3. Organize playgroups and support groups outside of 
business hours to provide more opportuniƟes for 
working spouses to obtain community support.  

4. Ensure service agencies have dedicated staff and 
administraƟve resources to deliver on-line resources 
and to ensure families can effecƟvely use these on-
line mechanisms. 

5. Build social media skills amongst service agencies to 
proacƟvely connect with families engaged in mobile 
work.   

6. IdenƟfy a local, provincial, or naƟonal organizaƟon to 
develop a social networking site to foster emoƟonal 
support between families engaged in mobile work, to 
support the exchange of Ɵps for coping with a mobile 
lifestyle, and to connect families with professional 
supports. 

 
Community-based support groups will need to be available during the day and evenings to 
accommodate both stay-at-home parents and those engaged in the workforce. As stakeholders 
explore opƟons to move forward with on-line supports, they will need to ensure dedicated 
resources are invested to monitor and manage quesƟons as families use these venues to 
connect with broader supports.  
 
2.2 SupporƟng families 
 
Community supports are not always in place to provide effecƟve assistance as families seek to 
build their capacity to work through the challenges of mobile work. The recommendaƟons 
outlined below are intended to inform a more purposeful approach to designing effecƟve 
programs and services to address the needs of families engaged in mobile work.  
 
2.2a Redesigning parenƟng programs to support families 
 
Our findings suggest gaps in terms of tailored programs that meet the needs of families 
impacted by mobile work, parƟcularly around topics related to parent-child and couple 
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relaƟonships, consistent parenƟng, managing conflict, and disciplinary approaches during 
transiƟon periods, including around shiŌ rotaƟon schedules.  
 
PARENTING PROGRAMS RECOMMENDATIONS 
Short-term acƟons (0-6 
months) 

1. Service agencies should proacƟvely visit camp sites to 
promote resources and supports available to mobile 
workers and their families.  

Medium-term acƟons (6 
months – 2 years) 

2. Service agencies can deliver workshops to strengthen 
posiƟve communicaƟon skills for families under stress 
(i.e. clear communicaƟon, conflict resoluƟon, anger 
management, etc.). 

3. Develop parenƟng programs tailored to the needs of 
families engaged in mobile work (i.e. to support 
consistent parenƟng and disciplinary approaches, to 
beƩer manage transiƟon periods).  

4. Family agencies should develop programs to guide co-
parenƟng by separated parents who may also be 
impacted by extended roster rotaƟons.  

5. Provide financial literacy workshops to empower 
families to plan for the precariousness of mobile work 
and facilitate exit strategies from mobile work.  

6. Offer more on-line parenƟng support programs. 
Long-term acƟons (2 years or 
more) 

7. Establish advocacy centres for families engaged in 
mobile work to connect them with counselling, 
parenƟng programs, support groups, and other 
resources.  

 
It will be criƟcal to strategically address the needs of families engaged in mobile work to avoid 
exacerbaƟng levels of parenƟng stress and the deterioraƟon of parental well-being. These 
targeted parenƟng supports will need to be rouƟnely offered. To ensure families engaged in 
mobile work are eligible and connected with sufficient support, they may need to be designated 
as high-risk families requiring addiƟonal support to strengthen cohesion and resilience to 
prevent adverse childhood experiences. 
 
2.2b Support for spouses 
 
As families cope with changing family dynamics and disrupƟons to rouƟnes, spouses are 
struggling to manage the emoƟonal stress and social isolaƟon that comes with addiƟonal 
caregiving, parenƟng, and household responsibiliƟes. They may struggle to cope with conflict in 
their spousal relaƟonship. Others may have limited support to re-engage in the workforce. 
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SUPPORTS FOR SPOUSES RECOMMENDATIONS 
Short-term acƟons (0-6 
months) 

1. Ensure employment training programs for women are 
more visible and accessible in rural regions to 
strengthen their resiliency.  

2. Promote exisƟng meal programs (i.e. Meals for You, 
Meals on Wheels, Friendship Centre meal programs) 
to families engaged in mobile work.  

Medium-term acƟons (6 
months – 2 years) 

3. Community service organizaƟons may work with 
spouses to strengthen their capacity and resiliency to 
cope with uncertainty and change as rotaƟons or 
contracts can change at any Ɵme.  

4. Encourage service agencies to develop flexible visiƟng 
services to connect with spouses impacted by mobile 
work. 

5. Provide outreach health checks for older and senior 
spouses impacted by mobile work. 

6. Work with private sector businesses to deliver 
workshops targeted towards spouses for minor home 
repairs and renovaƟon projects.  

Long-term acƟons (2 years or 
more) 

7. Encourage local governments and chamber of 
commerce groups to revisit the Family-Friendly 
CerƟficaƟon Program once adopted in Fort St. John to 
create a family-friendly workplace for spouses of 
mobile workers.  

 
The last focal point for acƟon is to revisit the Family-Friendly IniƟaƟve. The Family-Friendly 
IniƟaƟve was created from the work of Fort St. John’s Early Childhood Community Planning 
Table. Through this iniƟaƟve, a website was developed with a training tab to promote local 
workshops and employment opportuniƟes for spouses. The website was also a valuable 
resource for newly arrived families to learn more about the community. The goal was to create 
a family-friendly culture within the community. As a result, a toolkit was developed for 
businesses to obtain a “family-friendly” designaƟon if they completed a certain number of items 
on the checklist, such as providing family-friendly events, flexible hours for parents, accessible 
space, or valuable supports. The toolkit was endorsed by the municipal government, economic 
development commission, and the Chamber of Commerce. Any business that obtained the 
family-friendly designaƟon was promoted through social media and on the Family-Friendly 
IniƟaƟve website. Despite the potenƟal of the iniƟaƟve, a criƟcal barrier was funding to sustain 
the endeavor. Any similar iniƟaƟve will need adequate resources to maintain public awareness 
and provide accurate and up-to-date informaƟon about the cost of living, ameniƟes, and 
support available in the community.  
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2.2c Childcare 
 
Families are encountering systemic barriers to accessing childcare through long waitlists and 
restricted hours of operaƟon. These barriers not only make it difficult for both parents to share 
responsibiliƟes to drop off children at daycare, but they also impede women’s engagement in 
the workforce and their capacity to manage other responsibiliƟes.  
 
CHILDCARE RECOMMENDATIONS 
Short-term acƟons (0-6 
months) 

1. Connect families with affordable childcare and youth 
services that dovetail with the workforce schedules of 
spouses.  

Medium-term acƟons (6 
months – 2 years) 

2. ConƟnue to advocate for more accessible, affordable 
childcare spaces. 

3. ConƟnue to advocate and build the capacity to 
expand childcare hours of operaƟons to reflect the 
rhythms of the workforce.   

Long-term acƟons (2 years or 
more) 

4. Explore opportuniƟes to deliver temporary or short-
term childcare to provide opportuniƟes for spouses to 
address personal or family needs.  

5. Explore public-private partnerships with industry to 
expand childcare hours of operaƟon. 

 
If public-private partnerships (P3s) are pursued to obtain addiƟonal resources for childcare 
investments, it will be criƟcal to obtain a clear understanding of the provincial processes and 
regulaƟons that guide their development. Currently, the provincial government is encouraging 
school districts to partner with third parƟes to create and operate childcare spaces for children 
between 0 and 5 years (see: hƩps://www2.gov.bc.ca/gov/content/family-social-
supports/caring-for-young-children/communicaƟons-engagement/childcarebc-
engagement/creaƟng-spaces).  
 
2.2d Children and youth 
 
As families cope with disrupƟons to rouƟnes, changes with parent-child relaƟonships, or conflict 
and violence, children can exhibit higher levels of anxiety, anger, resentment, and risky 
behaviours. Children may also struggle to adjust to the transiƟon periods as mobile workers 
return home, and as mobile workers conƟnuously prepare to leave for the next rotaƟon.  
  
CHILDREN AND YOUTH RECOMMENDATIONS 
Short-term acƟons (0-6 
months) 

1. Schools may ensure male role models are in place for 
aŌer-school programs. 

2. Schools may ensure counselling and tutoring supports 
purposefully reach out to students impacted by 
mobile work.  
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Medium-term acƟons (6 
months – 2 years) 

3. Provide more tailored outreach supports and check-in 
programs in schools for youth impacted by mobile 
work. 

4. Provide more community role model or mentorship 
programs for youth who have limited access to 
parents engaged in mobile work.  

5. Encourage family agencies to deliver more ‘home 
alone’ courses to equip adolescent youth with the 
skills to be home by themselves.  

Long-term acƟons (2 years or 
more) 

6. Establish leadership and respite camps for 
grandchildren raised by grandparents to help 
grandchildren cope with past trauma experiences and 
develop skills to be more resilient.  

 
Such wrap-around support will require a coordinated approach across community organizaƟons 
that have a firm understanding of the impacts of mobile work on the well-being of children. This 
requires a broad awareness of the potenƟal for disrupƟve family environments to affect the 
brain development of children.  
 
2.2e Supports for grandparents 
 
While grandparent support has been instrumental for families engaged in mobile work, they 
oŌen endure stress, faƟgue, and social isolaƟon. Grandparents tend to have more limited access 
to resources while providing temporary or long-term care for their grandchildren.  
 
GRANDPARENT SUPPORT RECOMMENDATIONS 
Medium-term acƟons (6 
months – 2 years) 

1. Collaborate with senior organizaƟons to build the 
capacity of grandparents to sustain supports sought 
by their families impacted by mobile work.  

2. Community service organizaƟons can create 
grandparent support groups to help them cope with 
the pressures of family conflict, demands for 
grandparent supports related to mobile work, and 
social isolaƟon.  

3. Provide supports to empower or beƩer equip seniors 
with the capacity to volunteer in programs that 
support families impacted by mobile work.  

4. Schools should support groups for grandparents to 
learn more about school operaƟons and 
administraƟve processes. Strengthen the capacity of 
service agencies, schools, health care workers, and 
childcare centres to recognize and be responsive to 
the unique role and needs of grandparents raising 
grandchildren. 
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GRANDPARENT SUPPORT RECOMMENDATIONS CONT’D 
Long-term acƟons (2 years or 
more) 

5. Ensure grandparents have access to legal aid for 
situaƟons where they will need to raise their 
grandchildren. 

 
Through these supports, grandparents will need advice about how to support grandchildren 
who struggle with being separated from their biological parents in ways that can increase their 
risk for physical, social, and developmental issues. 
 
2.2f Strengthening family communicaƟon 
 
Exploring opƟons to strengthen family communicaƟon will be criƟcal to ease tensions as 
families cope with spending Ɵme apart, disrupƟons to family rouƟnes, and changing family 
dynamics. Through rouƟne communicaƟon, families can strengthen connecƟvity, conƟnuity, and 
cohesion. Despite improvements to communicaƟon technology, there is a need to strengthen 
the capacity of family members to connect throughout the duraƟon of the shiŌ rotaƟon. This 
may not just reflect building skills to use digital plaƞorms, but also to purposefully develop 
communicaƟon strategies to help all family members to support each other through these 
endeavors.  
 
STRENGTHENING FAMILY 
COMMUNICATION 

RECOMMENDATIONS 

Short-term acƟons (0-6 
months) 

1. Family agencies and industry human resource staff 
should ensure there is a communicaƟon plan in place 
to allow children to remain rouƟnely connected with 
the mobile worker and to enable couples to discuss 
household issues during the shiŌ rotaƟon.  

2. Small camps equipped with shared accommodaƟons 
should ensure there is access to a private room that 
may be booked to support private family 
conservaƟons.  

Medium-term acƟons (6 
months – 2 years) 

3. Colleges may provide digital literacy workshops in 
camps and communiƟes to equip mobile workers, 
family members, and grandparents with the skills to 
use digital plaƞorms for communicaƟon.  

4. Community colleges may work collaboraƟvely with 
service agencies to provide digital literacy workshops 
to build the capacity of mobile workers to book and 
aƩend appointments (e.g. medical, school) remotely.  

5. Ensure there is improved range and evening access to 
broadband and cell phone communicaƟons to 
support scheduled family conversaƟons in smaller 
camps.  
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STRENGTHENING FAMILY 
COMMUNICATION 

RECOMMENDATIONS CONT’D 

Medium-term acƟons (6 
months – 2 years) 

6. Ensure mobile workers in small camps / remote sites 
are equipped with satellite phones, or other devices 
to connect with families in emergency situaƟons.  

7. Industries may hire a family liaison worker to provide 
advice or funcƟon as an emergency contact for 
families engaged in mobile work. 

Long-term acƟons (2 years or 
more) 

8. Senior levels of government should develop standards 
for communicaƟon infrastructure available within 
camps for mobile workers.  

 
AƩenƟon to addressing these communicaƟon issues will be important to miƟgate the 
deterioraƟon of family relaƟonships. Without sufficient aƩenƟon to communicaƟon plans, 
children and spouses can become detached from those engaged in mobile work.  
 
2.2g Mental health 
 
Every member of the household can experience disƟnct forms of mental health and stress. This 
can stem from struggles coping with relaƟonship conflicts, constantly changing disrupƟons to 
family rouƟnes or schedules, or addiƟonal responsibiliƟes. There can be challenges helping 
mobile workers to cope with the intensity and pressures of work as well as post-traumaƟc stress 
following significant work-based trauma. Families also endure stress from pressures like the use 
of prescripƟon medicaƟon, illegal drugs, or alcohol by mobile workers and teenage family 
members. For youth coping with mental health or drug addicƟon issues, they may struggle to 
communicate with service providers due to their high levels of anxiety that may impact the 
quality of their care. There can, however, be considerable challenges to connect family 
members with mental health supports.  
 
MENTAL HEALTH RECOMMENDATIONS 
Short-term acƟons (0-6 
months) 

1. Workplaces should conƟnue to promote tele-health 
and videoconferencing counselling opƟons for family 
members impacted by mobile work.  

2. ConƟnue to advocate for, and promote access to, 
drug and alcohol addicƟon programs for family 
members impacted by mobile work. 

Medium-term acƟons (6 
months – 2 years) 

3. Strengthen rouƟne mental health and drug addicƟon 
awareness programs in rural regions that are 
grounded in strong partnerships with industries, 
unions, and camps.  

4. Promote and deliver more mental health first aid 
programs to encourage mutual support among co-
workers.  



15 
 

MENTAL HEALTH RECOMMENDATIONS CONT’D 
Medium-term acƟons (6 
months – 2 years) 

5. Encourage rouƟne check-ins to be incorporated into 
the duƟes of on-site counselling staff in remote work 
sites to reduce barriers or sƟgma to seek help for 
family conflict. 

Long-term acƟons (2 years or 
more) 

6. Ensure camps of all sizes are equipped with on-site or 
on-line counselling resources.  

7. Develop mental health supports targeted towards the 
needs of spouses to cope with the stress of 
supporƟng mobile work arrangements.  

8. Ensure counselling supports are tailored to help 
adolescents and children cope with the stresses 
associated with mobile work. This should reflect 
challenges youth experience when spending less Ɵme 
with a mobile worker and/or under new custody 
arrangements.  

 
It will be essenƟal to ensure supports are targeted towards the array of emoƟonal stress 
experienced through mobile work. There must also be a greater emphasis on relaƟonship 
counselling and support. However, the effecƟveness of wrap-around mental health supports for 
all family members will require more collaboraƟve and integrated approaches between 
community service agencies, industry, Northern Health, the First NaƟons Health Authority, the 
Canadian Mental Health AssociaƟon, as well as provincial ministries, including the Ministry of 
Children and Family Development and the Ministry of Health.  
 
2.2h Family violence 
 
Given concerns about coercive control through financial dependency, control over 
transportaƟon, and through personal and digital communicaƟon, it is important to strengthen 
the broad community understanding about referral processes to efficiently connect vicƟms of 
family violence with community support. Awareness and availability of informaƟon will increase 
vicƟms’ likelihood to reach out for support. FrustraƟon and confusion through intake or referral 
processes can impede Ɵmely access to supports.  
 
FAMILY VIOLENCE RECOMMENDATIONS 
Short-term acƟons (0-6 
months) 

1. Updated informaƟon on family violence related 
referral processes and protocols to connect with 
services must be more widely available. 

2. Access points need to have a high level of privacy and 
anonymity.  

Long-term acƟons (2 years or 
more) 

3. Develop broader community awareness about the 
use of digital technologies in family violence. 
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Given important issues around safety planning and enforcement, it will be important to ensure 
law enforcement is incorporated into the planning and development of these processes.  
 
2.2i Culturally appropriate support 
 
Indigenous people and new immigrants generally have limited access to culturally appropriate 
supports across a range of sectors in rural and remote regions. These types of supports are 
needed to reach groups that oŌen have complex circumstances around family conflict that are 
exacerbated by mobile work arrangements. These groups may also be more suscepƟble to 
precarious employment condiƟons following fluctuaƟons in global commodity markets that can 
postpone projects. Spouses may also struggle to obtain opportuniƟes through local labour 
markets.  
 
CULTURALLY APPROPRIATE 
SUPPORTS 

RECOMMENDATIONS 

Short-term acƟons (0-6 
months) 

1. Strengthen awareness and connecƟons to programs 
that help Indigenous and immigrant spouses build 
networks and seek greater employment 
opportuniƟes.  

Medium-term acƟons (6 
months – 2 years) 

2. Schools should ensure there are family liaison 
workers fluent in the local Indigenous language to 
support communicaƟon with Indigenous families.  

CULTURALLY APPROPRIATE 
SUPPORTS 

RECOMMENDATIONS CONT’D 

Medium-term acƟons (6 
months – 2 years) 

3. Strengthen English Language Learning (ELL) Programs 
to support the integraƟon of immigrant families 
impacted by mobile work. 

4. Provide more culturally appropriate supports for 
families engaged in mobile work.  

5. Hire a greater diversity of staff to address the needs 
of diverse cultural and Indigenous populaƟons. 

6. Municipal governments may develop a welcome 
package and program to strengthen the integraƟon of 
immigrants into their communiƟes. 

Long-term acƟons (2 years or 
more) 

7. Strengthen trauma informed and culturally 
appropriate services in Indigenous communiƟes to 
address family violence. This should include access to 
such supports in their Indigenous language.  

 
RecommendaƟons pertaining to strengthening culturally appropriate supports for Indigenous 
families will need to be situated within recent federal and provincial legislaƟve changes that will 
shape future coordinaƟon with Indigenous organizaƟons. In 2019, the federal government 
signed legislaƟon to ensure Indigenous naƟons would have the right to self-government and 
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jurisdicƟon over child and family services. Since this agreement was signed, there are ongoing 
negoƟaƟons and plans unfolding to transfer control to Indigenous communiƟes. This transiƟon 
will require extensive planning and Ɵme to ensure there are sufficient resources in place to 
build the capacity and infrastructure necessary to help Indigenous communiƟes and 
organizaƟons be successful in this endeavor.  
 
2.2j TransportaƟon 
 
Access to reliable and affordable transportaƟon conƟnues to be essenƟal to connect families 
with community services and acƟviƟes that will help them overcome isolaƟon and connect with 
the resources needed to cope with the pressures of mobile work. TransportaƟon services are 
especially important for new residents, immigrants, youth, and Indigenous people. 
 
TRANSPORTATION RECOMMENDATIONS 
Medium-term acƟons (6 
months – 2 years) 

1. Explore partnerships to provide safe, reliable 
transportaƟon at a regional level to connect 
surrounding rural and Indigenous communiƟes with 
supports in regional centres.  

2. Municipal governments can deliver annual or semi-
annual workshops for children, adolescents, and 
spouses to demonstrate how to effecƟvely and 
efficiently use transit to travel around communiƟes 
and connect with local supports.  

 
These transportaƟon changes can be a criƟcal component of an overall integrated network of 
supports for families engaged in mobile work. Wherever possible, synergies should be found 
between the locaƟon of community, social, and recreaƟonal programs and services and 
transportaƟon planning.  
 
2.2k RecreaƟonal programs 
 
RecreaƟonal support plays an important role to maintain social support networks for families 
and to develop rouƟne, posiƟve acƟviƟes for all family members who are coping with the 
stresses of mobile work. In response, it is important to strengthen the following iniƟaƟves in 
communiƟes impacted by mobile work.  
 
RECREATIONAL PROGRAMS RECOMMENDATIONS 
Short-term acƟons (0-6 
months) 

1. Use creaƟve, recreaƟonal, and social acƟviƟes to 
provide a more comfortable seƫng for support 
groups. 

Medium-term acƟons (6 
months – 2 years) 

2. Ensure there are longer and more flexible Ɵmes for 
community recreaƟonal programming to 
accommodate mobile work shiŌ rotaƟons and 
schedules.  
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RECREATIONAL PROGRAMS RECOMMENDATIONS CONT’D 
Medium-term acƟons (6 
months – 2 years) 

3. Ensure wellness and response professionals are in 
place within camps to ensure mobile workers are 
engaged in healthy, posiƟve acƟviƟes.  

4. Provide more structured and flexible recreaƟonal 
opportuniƟes in remote camps to ensure mobile 
workers have more posiƟve interacƟons. 

 
2.3 Building supporƟve organizaƟonal infrastructure 
 
Supporting a culture of person-centred change in existing organizational infrastructure will 
support a prototype for families engaged in mobile work.  This is critical to not only understand 
how change is possible, but also why change may fail.  Change requires building organizational 
capacity and professional knowledge about how commuting and long shift rotations are 
reshaping the rhythms and family dynamics of those engaged in mobile work.   
 
2.3a Training for service providers and industry 
 
In this case, training is needed to equip family service agencies, justice system professionals, 
health care professionals, and other agencies with knowledge about brain science and trauma-
informed care for children impacted by family breakdown, conflict, or violence. This knowledge 
is essential to create a paradigm shift with broad buy-in from many community organizations 
that support families. Furthermore, agencies across the social service and justice systems will 
need to be better equipped to respond to how technologies are increasingly changing the ways 
in which abuse is experienced and how victims and those who have caused harm are becoming 
connected with supports.  
 
TRAINING FOR SERVICE 
PROVIDERS AND INDUSTRY 

RECOMMENDATIONS 

Short-term actions (0-6 
months) 

1. Strengthen the awareness and availability of cultural 
safety and sensiƟvity training for both industry and 
community organizaƟons that provide support to 
Indigenous people. This training should provide 
adequate coverage of the ongoing impacts of 
colonizaƟon.  

2. Develop training to address the complex needs of 
vicƟms of family violence in rural regions. 

Medium-term actions (6 
months – 2 years) 

3. Ensure service professionals are trained to 
understand how mobile work and extended shiŌ 
rotaƟons may produce stress on family relaƟonships 
and resources that shape family dynamics.  
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TRAINING FOR SERVICE 
PROVIDERS AND INDUSTRY 

RECOMMENDATIONS CONT’D 

Medium-term actions (6 
months – 2 years) 

4. Support more joint training iniƟaƟves to equip family 
service agencies, jusƟce system professionals, health 
care professionals, and other agencies in brain 
science and trauma informed care for children 
impacted by family violence (see free Brain Story 
CerƟficaƟon: 
hƩps://www.albertafamilywellness.org/training).   

5. Work with family service agencies to develop 
specialized family resource personnel who have a 
good understanding of the rhythms and implicaƟons 
of mobile work on family dynamics. 

6. Develop ‘Ɵp sheets’ for frontline workers to address 
the unique challenges of family violence due to 
mobile work.  

7. Deliver more training for supervisors, camp staff, and 
mobile workers to recognize the warning signs of 
physical and mental stress associated with mobile 
work. 

8. Develop more training for service providers, camp 
workers, and industry to recognize the signs of digital 
coercion and related isolaƟng behaviours.  

9. Deliver more training to empower daycare operators 
to explore P3 partnerships and diversify daycare 
opƟons. 

Long-term actions (2 years or 
more) 

10. Develop legal experƟse and trained technicians to 
address the use of digital plaƞorms and technologies 
for coercion and family violence. 

 
2.3b JusƟce system 
 
Despite concerns about family conflict and violence in rural and remote resource-based regions, 
families who have limited knowledge of, or trust with, community services and the legal system 
face ongoing challenges in accessing supports. This can impede their Ɵmely access to mediaƟon, 
counselling, and related programs and prolong family conflict with detrimental effects on 
children.  
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JUSTICE SYSTEM RECOMMENDATIONS 
Medium-term acƟons (6 
months – 2 years) 

1. Work with a community family service agency to 
develop a new Resource Person and Family Navigator 
role to connect families engaged in mobile work with 
professionals trained in brain science and trauma 
informed care to address the needs of children as 
parents explore different resoluƟons. 

 
To strengthen the effecƟveness of such a role, any resource person and family navigator must be 
equipped with an in-depth understanding of how deterioraƟon of family relaƟonships and 
conflict arise in and are impacted by mobile work realiƟes. While many services are rooted in 
place, the resource person and family navigator will likely need to travel and work with 
community organizaƟons to refine supports to beƩer reflect mobile work arrangements.  
 
2.3c Funding 
 
In resource-based regions, change may be difficult to accomplish in any organization where 
people operate under the stress of multiple and conflicting demands with limited resources and 
tight time constraints. However, there may be a tendency to support initiatives without 
considering what will be required to implement them, including who will pay for change and 
what should be done.  Communities will need to ensure there are adequate resources and 
infrastructure in place to support more coordinated and integrated efforts when delivering 
wrap-around supports for families engaged in mobile work.  
 
FUNDING RECOMMENDATIONS 
Short-term actions (0-6 
months) 

1. ConƟnue to advocate to address the inequity in 
funding between urban and rural regions to address 
family abuse.  

Medium-term actions (6 
months – 2 years) 

2. Strengthen the resources to sustain program 
consistency that is limited by staff burnout. 

3. Explore opportuniƟes to create new and parallel 
funding streams like the Peace River Agreement and 
the Northwest BC Resource Benefits Alliance to 
address social infrastructure gaps, to co-locate 
service agencies, and streamline key entry points 
for families. 

Long-term actions (2 years or 
more) 

4. Develop long-term resources to sustain integrated 
and coordinated community supports. 

5. Encourage smaller organizaƟons to collaborate and 
scale up to increase their presence at a regional 
level during EIA consultaƟon with industry to ensure 
service and infrastructure pressures are addressed. 
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2.3d Building capacity of service agencies 
 
InformaƟon and technology are becoming increasingly important to inform evidence-based 
decision making, to connect family members with essenƟal informaƟon, and to extend outreach 
supports.  
 
BUILDING CAPACITY OF 
SERVICE AGENCIES 

RECOMMENDATIONS 

Medium-term acƟons (6 
months – 2 years) 

1. Encourage service agencies to document the type, 
scale, and frequency of needs for families impacted 
by mobile work to inform and strengthen the 
prototyping of an improved service model.  

BUILDING CAPACITY OF 
SERVICE AGENCIES 

RECOMMENDATIONS CONT’D 

Long-term acƟons (2 years or 
more) 

2. Work with rural service agencies to develop an app 
to extend their reach and capacity to service 
families in rural and remote regions. 

 
2.4 Working towards systems change 
 
Lastly, resource development has been driven by efforts to maximize profits that ulƟmately also 
reinforce colonial imperaƟves. The success of this approach is at the expense of a collecƟve 
responsibility for social, environmental, and worker well-being. Moving forward, economic 
development needs to be advanced in ways that raises the opportuniƟes and well-being of 
families and communiƟes through a more targeted model of excellence. Unfortunately, systemic 
barriers can impede community readiness to provide effecƟve support as families seek to build 
their capacity to work through the challenges associated with mobile work. There is a need to 
form a more comprehensive and integrated system of support for families and, as a by-product, 
a more stable local economic and social fabric.  
 
2.4a Redesigning policies to support families 
 
Local and provincial government policies need to recognize and purposefully address the issues 
impacƟng families engaged in mobile work. Such policies should support construcƟve processes 
and programs to help families manage the pressures of change that comes with the chaoƟc 
rhythms of mobile work.  
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REDESIGNING POLICIES TO 
SUPPORT FAMILIES 

RECOMMENDATIONS 

Short-term acƟons (0-6 
months) 

1. MunicipaliƟes should recognize the importance of 
families engaged in mobile work within their official 
community plans and seek to make specific provisions 
for them, through collaboraƟon, planning, and 
investments in relevant infrastructure and programs. 

Medium-term acƟons (6 
months – 2 years) 

2. MunicipaliƟes may assess the number of liquor 
outlets per capita compared to median number in 
other municipaliƟes of similar size. Such informaƟon 
may guide municipal decisions with new bylaws when 
compared to various local crime and violence rates. 

3. The Ministry of Emergency Management and Climate 
Change Readiness in BC should ensure home 
emergency planning guides and resources reflect the 
needs of families who may be separated over 
distances due to mobile work. 

4. Mobilize a deputy ministerial task force to advance a 
whole of government strategy to coordinate policy 
and programs to address the needs of families 
engaged in mobile work. 

Long-term acƟons (2 years or 
more) 

5. Conduct a thorough review of policies, standards, and 
programs across provincial and federal government 
agencies to map out how dialogue and coordinaƟon is 
unfolding between different levels of government as 
well as Indigenous and non-Indigenous communiƟes 
as they seek to mobilize beƩer supports to address 
the needs of families impacted by mobile work. 

6. Ensure provincial and federal labour laws impose 
limitaƟons on the length of rotaƟons companies can 
require mobile workers to be away from their 
families.  

7. Update the provincial government’s DomesƟc 
Violence Plan (2015) to reflect the unique 
circumstances of family conflict, digital coercion, and 
mobile work in rural regions.  

 
AƩenƟon to the emerging role of digital technologies in family violence will require a 
coordinated effort between the Ministry of Public Safety and Solicitor General, the Ministry of 
Children and Family Development, the Ministry of Health, and the Ministry of Housing and 
Municipal Affairs. The rapidly changing role of technology in family violence should be 
addressed in an updated family violence strategy to provide clear direcƟon to guide coordinated 
responses between legal supports and community services at the local level. Furthermore, it is 
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important to ensure that such government acƟons are not pursued as a one-Ɵme iniƟaƟve that 
becomes quickly outdated, but should be rouƟnely evaluated, reviewed, and modified.  
 
2.4b IncorporaƟng mobile work across a conƟnuum of workplace pracƟces  
 
Industries can play an important role to foster a healthy lifestyle and support a family-friendly 
environment. When mobile workers are healthy physically and mentally, they are beƩer 
posiƟoned to engage and support both posiƟve, healthy work sites as well as family 
environments when they return home. It is important to recognize, however, that the rhythms 
and stresses associated with mobile work will not be suitable for everyone.  
 
INCORPORATING MOBILE 
WORK ACROSS A 
CONTINUUM OF 
WORKPLACE PRACTICES 

RECOMMENDATIONS 

Short-term acƟons (0-6 
months) 

1. Employers should strengthen the capacity of potenƟal 
mobile workers to be successful in this lifestyle during 
the interview and orientaƟon processes by providing 
targeted informaƟon guides and informaƟon about 
workplace support. 

Medium-term acƟons (6 
months – 2 years) 

2. Strengthen the capacity for mobile workers to cope 
with mobile work through faƟgue management 
training, improved communicaƟon skills, and 
fostering conflict resoluƟon skills. 

 
Industry has a role to play in terms of conƟnuous improvement in these endeavors. As noted in 
our background literature report, the pressures endured by families engaged in mobile work are 
creaƟng resentment against resource extracƟon industries, which may ulƟmately discourage 
innovaƟve, value-added industry development and the next generaƟon from pursuing careers in 
resource-based sectors.  
 
2.4c Towards a more integrated governance approach 
 
As we strive to advance more targeted and collaboraƟve approaches to support families 
engaged in mobile work, the challenge will be to ground any endeavours in a culture of change 
that is capable of sustaining momentum for acƟon. The goal of the TFJS CollaboraƟve is to 
encourage communiƟes to start small by having community agencies, local government, and 
those with lived experience to nurture a collaboraƟve governance approach that can be scaled 
up as needed. This will also require greater synergies and collaboraƟve acƟons with industry 
stakeholders and provincial ministries. To be effecƟve, any new collaboraƟve or integrated 
governance model must have a champion government agency, cross-agency training, common 
protocols and risk assessment tools, clear roles and responsibiliƟes for each stakeholder, data 
and informaƟon to inform evidence-based decision-making, informaƟon sharing protocols, and 
integrated case management reviews.  
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GOVERNANCE RECOMMENDATIONS 
Short-term actions (0-6 
months) 

1. Link civic leaders by inviƟng local and regional 
representaƟves to address mobile work culture.  

2. Engage city and regional district management to 
develop approaches that reflect upon mobile work 
culture within their organizaƟon by exploring how 
the strengths and benefits of mobile work can be 
enhanced in the region. This may include 
conversaƟons about which enƟƟes (i.e. 
government, industry, educaƟonal insƟtuƟons, 
funding agencies, and other organizaƟons) might 
help develop and support an affirmaƟve approach 
with families engaged in mobile work. 

3. Develop a collaboraƟve interagency structure to 
support greater synergies with planning, common 
protocols, and coordinated responses for families 
impacted by mobile work.  

Medium-term actions (6 
months – 2 years) 

4. Leverage interagency groups to streamline jointly 
coordinated supports at key entry points where 
families seek assistance such as through family 
services; mainstream services (i.e. educaƟon, 
mental health, health, drug and alcohol 
rehabilitaƟon, etc.); or jusƟce system supports (i.e. 
police, court, child protecƟon services). 

Long-term actions (2 years or 
more) 

5. Pursue an integrated approach designed to address 
family stress and conflict that engages senior 
government leadership at the ministerial level, 
provincial agency leaders, the jusƟce system, 
community service agencies, and stakeholders in 
planning and community development.  

6. Strengthen the horizontal coordinaƟon of policies, 
funding, and strategic prioriƟes across provincial 
government agencies through a provincial task force 
or coordinaƟng ministerial agency. 

 
Any new coordinated or integrated model of supports will also require careful aƩenƟon to 
coordinated data access and integraƟon to support a real-Ɵme database of families engaged in 
mobile work that are seeking support. Each interested service agency will need to map their 
assets and programs to develop a coordinated approach for families. This will require sufficient 
and sustained funding for the coordinaƟon and integraƟon of data, referrals, and the conƟnuum 
of supports. Such an approach could be informed by lessons unfolding from the Homeless 
Individuals and Families InformaƟon System (HIFIS) that seeks to strengthen community 
partnerships to address homelessness.  
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3.0 Conclusion 
 
Mobile work plays an integral part in northern BC’s economy. Even though mobile workers are 
instrumental to BC’s economic development, their families oŌen bear the burden of managing 
the pressures that come with mobile work on their own. Even as they seek support, the delivery 
of services in rural regions can be fragmented and poorly designed to reflect the rhythms of 
mobile work. Greater collaboraƟon at both the local and regional levels could strengthen the 
resources and capacity to address the needs of families impacted by mobile work. This 
recommendaƟons report seeks to guide efforts to develop an educaƟonal, supporƟve, 
preventaƟve, and adaptable prototype of supports that will strengthen the well-being of 
families impacted by the unique stresses and challenges of mobile work. 
  

While some BC communiƟes have crisis response teams, these are oŌen focused on 
developing strategic plans and protocols for emergency situaƟons. There is a need to develop a 
commensurate integrated approach to proacƟvely address the needs of families engaged in 
mobile work before conflict and crisis arise. This may prompt community organizaƟons to pool 
their resources to complete family assessments and collect data to beƩer understand what 
works for these families. Such a collaboraƟve or interagency group may support planning, 
develop new protocols, and rouƟnely share informaƟon to monitor emerging pressures and 
issues confronƟng families engaged in mobile work. These collaboraƟve networks may be led by 
community social planners or social workers who are well-posiƟoned to guide interagency 
cooperaƟon given their interacƟons with a range of stakeholders in these places. These partners 
may include local governments, Indigenous leaders, child and youth supports, health 
representaƟves, mental health groups, businesses, employment services, schools, post-
secondary insƟtuƟons, transportaƟon services, literacy groups, women’s and family resource 
centres, police and emergency services, and jusƟce supports. 

 
As rural regions conƟnue to have limited resources to sustain social services and 

programs, stakeholders strengthening their collaboraƟve, intersectoral approaches is essenƟal, 
to move away from siloed programs to a more streamlined and integrated system of supports 
for families engaged in mobile work. Failure to address the stresses associated with mobile work 
can exacerbate conflict and increase the risk of family violence. The persistence of stress for 
mobile workers and their families can also lead to resistance to pursue or sustain careers in 
resource development. Moving forward, the next steps will be to engage with community 
stakeholders to explore opportuniƟes to develop an ‘early intervenƟon’ prototype for families 
engaged in mobile work.  
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