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[Explanatory notes (including this one) enclosed in square brackets [ ] should be deleted from the final version of your document.]
Project Description
[Provide a general description of project (leave the technical details for section “Network Description”).

· Describe the project to provide an understanding of the nature of the project and the network.
· Include all aspects of the project for which the contribution will be used: design, construction, acquisition, project management, testing, commissioning. 
· Remain high level and avoid "selling” the project and discussing its benefits. The goal is to describe the work that will be done with the contribution.
· Include key design points (high level).
· Describe main partnerships.
· Explain build techniques.]

Network Description
[Please provide a technical description of the network, referencing the Logical Network Diagram. Your description should include:
· Description of network architecture; 
· Explain the context around the network of the project. For example, is this a new area for the Recipient, is it a technology replacement in an area in which the Recipient already operates, is this an expansion of an existing network serving a nearby community, how this network design will provide the required resiliency, how the network design will be supported thru design, build and operations, etc.
· Explain what is existing, what is upgraded through the Project, and what is new in the project.
Ensure the description of the backbone network includes:
· The network architecture; number of fibre strands, wavelengths, etc.
· How/where the network will allow other providers to connect to the gateways.
· Points of presence for the provisioning of wholesale services to third-parties.
· each network technology that will be deployed (i.e., fibre, microwave, or satellite)
· new/upgraded/existing components.
· how the network will be built. E.g., aerial/buried/marine fibre, microwave towers, etc.
· frequency and bandwidth of all wireless links.
· any satellite terminals/ground stations.
· satellite backhaul (i.e., geostationary, LEO).
· the types of equipment (i.e., radios, routers, gateways, etc.) that will be used.
· how/where equipment will be installed (e.g., shelters, towers, etc.).
· the capacity that will be supported by the transport links.]
…….
Network Dependencies
[Please provide any details/descriptions of any dependencies that the project has in terms of 
· Transport capacity.
· Passive infrastructure.
· Key partnerships (e.g., if the recipient will not be the operator, or the owner of the new network.]
……
Network Resilience
[Please describe in detail the following:
· What policies, procedures, or other measures are in place to ensure the physical resilience of the network?
· What policies, procedures, or other measures are in place to respond to a physical network issue in a timely manner?
· What policies, procedures, or other measures are in place to ensure continued connectivity in the case of a physical network issue?]
Open Access
[Please describe your approach to open access including all anticipated service levels available for purchase, and anticipated pricing.]
[bookmark: _Toc525469739][bookmark: _Toc11823149]Assumptions
[Document all assumptions used to build the project plan. Typical assumptions might be the use of tried-and-true technology or an off-the-shelf solution, availability of key people, that a related project will complete its contribution to this project’s work, access to funding, etc.]
The following assumptions have been made for the project:
· [list]
Major Risks
[This section describes the major risks identified at the start of the project. The risk must be stated in an “If, then” statement where the “if” represents the threat and the “then” represents the impact to the project. Include the probability of the risk as assessed at the development of the plan, and the Impact to the project. Also include the risk management strategy]
	Risk Statement
	Probability
	Impact
	Risk Management

	If… Then
	High/Medium/Low
	High/Medium/Low
	Accept, Transfer, Mitigate, Avoid

	
	
	
	


[bookmark: _Toc418405648][bookmark: _Toc418669875][bookmark: _Toc419514708][bookmark: _Toc422898431][bookmark: _Toc525469744][bookmark: _Toc11823152]Milestones
[This section provides a detailed list of the major milestones for the project and the expected timeline at which each of these milestones will be met. Milestones mark the completion of deliverables, or phase completions. Indicate the Target Completion Date for each project milestone. Examples:, procurement, consultations, permitting, engineering design, construction, validation, and customer turn-up.]
The following is a list of major project milestones:
	Milestone
	Target Start Date
(Month Day, Year)
	Target Completion Date
(Month Day, Year)

	Project Starts
	
	

	M1
	
	

	M2
	
	

	M3
	
	

	Project Completion
	
	


[bookmark: _Toc413578609][bookmark: _Toc417727404][bookmark: _Toc418053233][bookmark: _Toc418055961][bookmark: _Toc6744420]Operational Planning
[Describe how the project will move into operation. Include information like milestones, dependencies, regulatory requirements, sequence of events to ensure the Capital Investment will transform into operational capabilities. Also include other operational activities beyond the scope of the project that may be required to successfully operate the service. Include aspects like new tools, processes, new technical capabilities, support contracts, etc.]
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