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Position Description – Director, Economic Development




Position Description: 
Chief Financial Officer
Position Summary
Reporting to the Chief Executive Officer, the Chief Financial Officer is a member of the executive team tasked with developing and implementing the strategy of the Northern Development Initiative Trust.  As a member of the executive team, the Chief Financial Officer advises the Chief Executive Officer, Board and executive team on optimizing the sustainable management of the Trust’s capital base and overseeing all fiscal responsibilities for the organization. This position is a strategic leadership position supervising staff and fostering a high-performing and collaborative team environment. 
Core Accountabilities
Strategy

· Demonstrate strong analytical skills, and the ability to set and maintain priorities, maintain confidentiality and security of information
· Establish and maintain excellent working relationships with the Chief Executive Officer, staff, the Board, auditor, investment management firm, elected officials and representatives of community groups
· Engage the Chief Executive Officer and executive team around issues, trends and changes to the operating model and delivery methods

· Assist in establishing yearly strategic objectives, selection of outside consultants for audit and investment management decisions relating to finance
· Oversee and communicate long-term planning scenarios for project disbursement targets and administrative costs, under a variety of investment portfolio returns

· Strive toward and contribute to continuous improvements in the overall organizational mode
Job Specific Accountabilities

Accounting, Compliance and Risk Management

· Oversee all accounts, ledgers and reporting systems to ensure compliance with International Financial Reporting Standards accounting principles and regulatory requirements

· Maintain all internal control safeguards and coordinate all audit activities
· Ensure the general and administrative expenses, capital expenditures, and contractual project commitments are accurately recorded in the financial statements to provide the senior leadership team with critical financial information on a monthly and annual basis as it relates to the operations of the Trust

· Development of the annual budget for general administration, and annual project commitments and investment income projections 
· Provide forecasts and actual compared to budget reports at various times throughout the fiscal year 

· Complete annual internal auditing of 10% of all contracts and implement learnings as part of continuous improvement and risk management

· Monitor the corporation’s general exposure to risk and make recommendations with respect to mitigating actions and levels of insurance required

· Supervise the processing of all new staff hires and terminations, salaried payroll, pension, group benefits, remittances and reporting on a bi-weekly, monthly and annual basis through the outsourced service providers

Contract/Loan Development

· Supervise the development of all project contract documentation including amendments, and electronic disbursement and repayment schedules 

· Monitor active contracts and work with proponents and local governments to ensure project deliverables are attained with sound financial management practices and reporting

· Maintain loan portfolio and work with legal advisors on loans and collections as required providing advice to the Chief Executive Officer and Board as necessary

Systems and Technology

· Monitor the information technology network performance and security to make recommendations for continuous improvement to be delivered through various outsourced service providers

· Work with developers to recommend upgrades to proprietary Catalyst project management software

· Ensure technology systems support the corporation’s requirement for measurable tracking and reporting, client management, and record keeping

Treasury

· Monitor and track the performance of the investment portfolio against the established Statements of Investment Policy and Procedures  

· Develop, monitor, and communicate all cash flow forecasts for administrative costs and for major project disbursement requirements and integrate with investment return projections

· Monitor the service and support provided by the Investment Manager against peers and make recommendations for adjustments to the Chief Executive Officer and Board

· Provide investment and financial projections and scenarios to support the development of the corporate strategic plan by the Chief Executive Officer and the Board

· Provide analysis and support to the Chief Executive Officer, which includes oversight of the portfolio of investments to the Board

Performance Reporting

· Work collaboratively with stakeholders to define project and regional benchmarks to measure the impact of Northern Development investments on local and regional economies 
· Build strong respectful relationships with Board, local governments, economic development professionals, consultants
· Coordinate and develop Finance specific content for the annual report including some management commentary, audited financial statements, and regional economic benefits. 
Job Requirements
· Formal accounting designation (CPA) 
· A minimum of ten years of experience in finance, or banking and experience in public sector, financial and/or program administration 
· Strong experience as a professional manager managing both people and projects

· Expert knowledge of financial management policies and practices, financial controls, financial management information systems, human resources and related provincial and federal regulations and procedures

· Sound knowledge of organizational effectiveness, operations management, human resource management, information technology management and enterprise-wide risk management best practices

· Strong interpersonal skills, including the ability to promote team empowerment and collaboration to build a positive working environment of mutual accountability
· Ability to clearly express views, ideas and facts effectively both orally and in writing

· Ability to exercise initiative and bring independent judgment to resolving complex issues

· Ability to prioritize and manage multiple projects with deadlines while ensuring accuracy and meeting deadlines

· Ability to maintain a high degree of confidentiality

Strategic Leadership Competencies
· Promoting Empowerment involves knowledge and skills in using processes such as delegation and information sharing to enhance subordinate ownership and empowerment over their task and performance. 

· Vision and Goal Setting involves knowledge and skills in establishing official and operative goals for the organization/units and to establish a system of measuring effectiveness of goal attainment. 

· Creating and Managing Change involves knowledge and skills to manage in the organization through setting direction and urgency, building a coalition of support, communicating widely, handling resistance to change and facilitating implementation of successful change actions. 

· Solving Problems Creatively involves knowledge and skills in fostering creative problem solving in the organization through critical reflection, problem analysis, risk assessment and rewarding innovation.

· Building Strategic Alliances involves knowledge and skills to engage in internal and external stakeholder analysis and to negotiate agreements and alliances based on a full understanding of power and politics.
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