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Our Mission, 
Value Statement and 
Ethics

Mission
The Trust exists to stimulate economic growth through strategic and leveraged 
investments that build a strong and diversified economy in central and northern British 
Columbia. 

Value Statement
We strive to be trusted for our:

• Integrity

• Accountability

• Collaboration

• Passion

We are responsive, yet responsible. 

Ethics
As stewards of a public trust incorporated under legislation by the Province of British 
Columbia, we promise to:

• Dedicate ourselves to building economic capacity and sustainability throughout the 
Trust’s service area

• Responsibly steward a capital base to support Trust area communities in perpetuity

• Develop strong partnerships throughout the region and uphold the values of the 
communities we serve

But not to:

• Favour one region, community or business over another

• Adopt or promote a political affiliation or put our interests ahead  
of central and northern B.C.’s
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Northern Development staff visiting the District of Vanderhoof.



Message from the Chair and CEO

Joel McKay
CEO
Northern Development

Evan Saugstad
Chair
Northern Development

Northern Development Initiative Trust combines its 
financial resources with smart thinking to make a 
difference in the economy throughout central and 
northern B.C. Our team is passionate about what we 
do and committed to the region we serve – and our 
results show that.

Since 2005, the Trust has approved more than $153 
million in funding to more than 2,300 projects in 
communities throughout central and northern B.C. 
Over the past eleven years, the Trust has helped 
create 6,189 jobs and formed more than 3,691 
partnerships to attract $1.3 billion in new investment 
to the region. Since inception, 71% of the Trust’s 
investments have gone into communities with less 
than 5,000 people. As well, local grant writers that 
Northern Development has supported have helped 
communities access more than $110 million in 
funding since 2010. 

Most importantly, the Trust is sustainable. That 
means we’re able to leverage the initial $185 million 
capital infusion to deliver between $12 and $14 
million in grant funding each year to support projects 
throughout the region without compromising our 
asset base.

When the Premier of British Columbia announced 
the creation of Northern Development Initiative 
Trust, it was on the premise that, “the best economic 
development decisions for the North should be 
made in the North.” Thanks to strong partnerships 
developed with the Province of B.C., the Government 
of Canada, local governments, First Nations, 
businesses and non-profits throughout the region, 
Northern Development has become a lasting legacy 
that continues to support economic development 
throughout central and northern B.C. in perpetuity. 

We thank the leaders of the region for embracing  
the Trust and stewarding a legacy that generates 
benefits for the people who call central and  
northern B.C. home.

 

* all data as of  
November 30, 2016
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At a Glance: Northern Development Strategic Plan

Goal Desired Outcomes

Funding

Capacity Building

Business Development

Best Practices

Communities have access to sustainable funding 
to support economic development initiatives.

• The maximum funding available each year is 
committed throughout the region.

• Programs that are developed and adapted to meet 
the needs of the region.

• First Nations participation in programs is increased.

• Not-for-profit participation in programs is increased.

Communities have access to resources and 
expertise to build a resilient local economy. 

• Communities have access to an increased pool of 
candidates for local government succession.

• The region and its communities gain positive profile.

• Communities are supported in their business 
attraction and retention initiatives.

• Collaborative partnerships maximize dollars  
flowing into communities.

Local businesses have the capability to innovate 
and grow.

• Businesses grow their customer base, revenues, 
staffing and profitability.

Northern Development is the leader in regional 
economic development.

• Northern Development board and staff are highly 
trusted to steward the assets of the Trust.

• Program delivery is innovative and managed with 
continuous improvement.



Our Goal
Communities have access to sustainable funding to support economic  
development initiatives.

Desired Outcomes
• The maximum funding available each year is committed throughout the region.

• Programs that are developed and adapted to meet the needs of the region.

• First Nations participation in programs is increased.

• Not-for-profit participation in programs is increased.

Strategies
• Optimize investment returns within the risk policies set by the board.

• Engage community leaders including First Nations communities to identify  
funding opportunities.

• Collaborate with governments and other partners to maximize the investment 
available to the region.

Funding

How we measure success
• Manage between 5% and 7% of the funding accounts’ capital base of the Trust 

in new project approvals annually.

• Approve more than 95% of funding applications received.

• Effectively administer third-party funding programs.

• Ensure that for every $1.00 of Trust funding, an average of $2.50 is contributed 
from other funding sources. 

• Ensure that, on average, 12% of all applications received are submitted by First 
Nations communities. 

• Ensure that, on average, 25% of all applications received are submitted by  
non-profit organizations.
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Northern Development introduced the Fabulous Festivals and Events  
program in 2015. Within its first year, it supported over 60 events 
throughout the region, including GrizFest in Tumbler Ridge.



How we measure success
• Utilization of more than 85% of the Grant Writing Support program resources  

by communities and First Nations.

• Achieve more than 90% placement of interns into full time employment or  
post graduate studies.

• Support community success and economic self-determination in more than 90%  
of local governments through their participation in the Economic Development  
Capacity Building program.

Capacity Building

Our Goal
Communities have access to resources and expertise to build a resilient local economy. 

Desired Outcomes
• Communities have access to an increased pool of candidates for local government 

succession.

• The region and its communities gain positive profile.

• Communities are supported in their business attraction and retention initiatives.

• Collaborative partnerships maximize dollars flowing into communities.

Strategies
• Deliver funding and support for community and rural area grant writers and 

economic development staff.

• Recruit, fund and mentor paid interns in partnership with local governments.

• Deliver trusted expertise to support community economic development initiatives.
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Northern Development has funded more than 70 internships with local 
governments since 2005. The vast majority of interns continue to live and 

work within the region. In June 2016, the Trust was awarded a Distinguished 
Partnership award from the Local Government Management Association for 

the collaborative delivery of the internship program with UNBC.  
Pictured below are current and former interns, as well as  

Dean McKinley, Director of Economic Development.  
 

(From left to right: Deklan Corstanje - Regional District of Kitimat-Stikine,  
Melissa Barcelos - City of Prince George, Katherine Benny - current intern,  

Danielle Patterson - current intern, Danielle Dysserinck - District of Mackenzie,  
Katy Fabris - City of Prince George, Jessica Bagnall - current intern, Dean McKinley - staff)



Business Development

Our Goal
Local businesses have the capability to innovate and grow.

Desired Outcomes
• Businesses grow their customer base, revenues, staffing and profitability.

Strategies
• Support access to consulting services that will increase the competitiveness of small 

and medium sized regional manufacturing and supply chain businesses.

• Partner in the delivery of business development programs.

• Build the digital presence and marketing impact of businesses across the region.

How we measure success
• Deliver between $600,000 and $700,000 annually in business consulting  

rebates.

• Increase local procurement opportunities for regional businesses through the 
management and promotion of the Supply Chain Connector program.

• Increase spending in locally owned, independent businesses through the 
management and promotion of the Love Northern BC program.

• Deliver up to 10 annual events or workshops focused on business development, 
productivity or innovation. 
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Love Northern BC is a regional shop local campaign supporting 
more than 1,500 locally owned, independent businesses. In 2016, 
three more communities joined the program, including Taylor, 
expanding the program to 34 communities within the region. 
Shown below is one of the many families who joined in the launch 
celebrations for the Love Taylor initiative. 



Demonstrating Best Practices

Our Goal
Northern Development is the leader in regional economic development.

Desired Outcomes
• Northern Development board and staff are highly trusted to steward the assets of 

the Trust.

• Program delivery is innovative and managed with continuous improvement.

Strategies
• Conduct comprehensive audits of programs and projects.

• Initiate proactive communication to improve the reputation and awareness of the 
Trust.

• Align with board best practices for governance.

• Ensure streamlined, effective and accurate project and financial management 
systems.

How we measure success
• Achieve annual external financial audits that demonstrate the Trust’s fair,  

responsible and accurate financial management.

• Ensure 80% of all Trust projects are publicly promoted.

• Ensure 100% of board and management team have governance training.

• External review that confirms the Trust’s alignment with governing legislation.

• Achieve over 90% client satisfaction through annual surveys on all aspects of 
program delivery.
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SpeeDee Office Experts accessed support through the 
Competitiveness Consulting Rebate program several times, 
streamlining their operations allowing them to expand into markets.


