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[Explanatory notes (including this one) enclosed in square brackets [ ] should be deleted from the final version of your document.]
1.0 Project Rationale
[Provide a concise statement of the project’s goal.]

The purpose of the project is to
2.0 Background and Locale Profile
[Provide a brief discussion of the business need for the project, its customers or users, their interest in its completion, and the opportunity that has made the project necessary or viable. Include relevant historical background information, current economic outlook and demographics.]

3.0 Objectives

[This section succinctly states the strategic level objectives of the project.  The objectives are clearly stated, specific, attainable, and measurable.]

The objectives of the project are to:
· [list]
4.0 Major Deliverables

[This section succinctly states the major products resulting from the project.  Major deliverables are tangible, quantifiable, and measurable.  See section 9.0.]
The major deliverables for this project are listed below:
· [list]
5.0 Links and Dependencies

[This section describes other projects your organization has ongoing or events that will affect the outcome of this project’s deliverables or timetable.  Identify other projects that depend on the output of this project and describe the dependency.]

This project is dependent on the following:

· [list]

6.0 Issues and Constraints

[This section describes any potential issues or constraints that could have an impact on the success of the project. Barriers to the project are listed, as well as activities and deadlines that must be met to ensure its success.  Areas of constraint could include:  budget, resource availability, technology, current applications, client willingness and readiness, schedule, policies, organization, and external factors.]

Issues and constraints that could impact project success include:

· [list]
7.0 Assumptions

[Document all assumptions used to build the project workplan. Typical assumptions might be the use of tried and true technology or an off-the-shelf solution, availability of key people, that a related project will complete its contribution to this project’s work, access to funding, etc.]

The following assumptions have been made for the project:

· [list]
8.0 Approach

[This is a high level description of the direction being taken and activities that will be performed to achieve the project’s objectives.  Include any contracts, prototyping, pilots, training, subprojects, etc.]

9.0 Milestones

[This section provides a detailed list of the major milestones for the project and the expected date at which each of these milestones will be met. Milestones mark the completion of deliverables, or phase completions.]
Following is a detailed list of project milestones:

	Milestone
	Target Completion Date

	
	

	
	

	
	


10.0 Work Plan
[A summary showing the timeline for the project may be included here.  Work plan charts may can be difficult to insert – you may choose to include them as an appendix to this document.]
11.0 Technical Details
 [This section documents the technical aspects of your project.  Include detailed plans, site surveys, drawings, maps of locales, photos, and technical documentation here.]
12.0 Project Review and Completion Criteria

[In this section the applicant should define the criteria for project completion.  Possibilities include the following.]
The project will be deemed successful when all the objectives have been met.
The project will be deemed complete when:

· all tasks in the project workplan have been completed;

· all project issues have been addressed;

· service provision to citizens in <locale> begins;

· Northern Development has acknowledged receipt of a final report
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