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It’s been five years since the Board first started to make 
decisions on projects investments that make a difference 
in helping communities reach their economic potential.  
So, how does Northern Development measure its 
impact?

This five year report measures goal achievement in 
terms of jobs, companies that have been supported 
in expanding with new export revenues, confident 
communities with increased influence, and stronger 
economic connections between local government, First 
Nations and business.

Central and northern BC is a more confident region 
of communities that collaborate rather than compete 
and are achieving more influence over their economic 
future on a national and provincial scale than they did 
just five years ago.  Achieving success with the $400 
million Northwest Powerline;  successfully advocating 
for public break-bulk port facilities at Ridley Terminals; 
expanding several airports for logistics, tourism and 
mining industry growth; developing business cases for 

infrastructure and highways investments; and growing 
community economic development capacity and grant 
success. These are all part of positioning this vast region 
to maximize growth in the Northern Decade to 2020.  
Northern Development prides itself on its collaborative 
partnerships with the North Central Local Government 
Association, the provincial and federal government, 
industry, and all funders and foundations that support 
economically diverse communities and the quality of life 
that make rural communities the productive heart of 
our province.

This will be the decade that northern BC surges forward 
in the per capita revenue contribution to BC’s economy, 
which pays for so many services for our urban neigbours 
as well as this rural powerhouse of a region.    We have 
always led the province in terms of productivity and 
GDP contribution per capita, and with the resources 
that comprise the Northern Development Initiative 
Trust, the people of central and northern BC will play an 
even more important role in our collective provincial and 
Canadian prosperity.

Message from the Chair and CEO

It’s been six years since Premier Gordon Campbell addressed Cabinet with the 
statement that “the purpose of the Northern Development Initiative is to give 
northern communities the funding, control and a mechanism to identify and pursue 
new opportunities for stimulating sustainable economic grown and job creation in 
their regions.”  Since then the legislation enabling the Trust has come into force, $185 
million in capital was moved into this independent corporation outside government, 

and the Board and staff were mandated to “build it so they will come.” 



Introduction to Northern Development

Northern Development Initiative Trust, more commonly 
known as Northern Development, was created as an 
independent corporation in 2004/2005. It was based 
on legislation from the Province of British Columbia and 
two deposits comprising a capital base of $185 million. It 
was centered on the principle that “The best economic 
development decisions for the North should be made in 
the North.” Northern Development is a local mechanism 

to identify and pursue new opportunities for stimulating 
sustainable economic growth and job creation in the 
region. 

$185 million was invested in financial instruments in 2005. 
The principle and investment income has been available 
for loans and grants.  The total balance of the Northern 
Development Initiative Trust as of the end of December 
31st, 2009 was $183.7 million. This is after $56.5 million 
has been disbursed into communities from inception to 
March 2010, creating a 31% return on the Province’s 
investment after just five years.
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Funding by Investment Areas in Legislation 

$96.8M in Total Approved Project Investments

The inaugural funding application intake took place 
in the fall of 2005. Funding application intake has 
increased 700% over the first two years (2005 and 2006) 
combined.

Local intelligence compels strong decisions and effective 
resource allocation. Northern Development does not 
create any bureaucracy, but instead, maintains a strong 
focus on engaging communities as a partner to achieve 
mutual success.

Due diligence and funding decision time frames vary by 
complexity of program, ranging from a couple of days to 
a responsive two months.

Other agencies, such as Western Economic Diversification 
(Community Adjustment Fund program), and the BC 
Innovation Council (Young Innovator Scholarships), rely 
on the Trust to deliver funding based on its effectiveness 
and proven track record of success. 

Project financial reporting is usually analyzed and cheques 
to project proponents processed within ten business 
days. Projects continue to report on measurable statistics, 
such as job creation, positive economic impacts and 
incremental revenue increases for five years from project 
inception.  Fund disbursement has increased rapidly over 
the past five years. 

The Northern Development Initiative Trust Act mandates 
investment in self-sustaining projects covering ten areas of 
the economy. These areas include Energy, Forestry, Mining, 
Olympic Opportunities, Agriculture, Transportation, Small 
Business, Tourism, Pine Beetle Recovery, and Economic 
Development. There are no specific targets for any of these 
areas, and Northern Development approves projects on 
their impact, sustainability, and individual merit as it 
pertains to each individual funding program.

$12,908,894
Transportation

$9,219,111
Energy

$1,999,786
Small Business

$7,114,869
Pine Beetle Recovery

$5,090,510
Olympic Opportunities

$2,458,250
Mining $9,529,484

Forestry

$4,920,215
Tourism

$2,192,937
Agriculture

$41,113,939
Economic

Development
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In partnership with the Government of Canada and Province of British
Columbia, Northern Development provided an $11 Million loan for expansion
of the Prince George Airport
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Vision and Mission

Northern Development’s vision is that northern BC has world-class 
industries, diversified regional economies and growing, energetic 
communities.  Northern Development’s mission is to be a catalyst for 
northern BC to build a strong and diversified economy by stimulating 
economic growth through strategic and leveraged investments. 
Northern Development seeks to influence others to invest in 
economic development, to create a positive investment climate, and 
influence the types of growth that will be sustainable, diversify local 
economies, and benefit the people of the North.
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2) Creation of 10,000 jobs by 2020

	 •	 3,892	jobs	have	been	created	to	date,	or	39%	of	goal	(Table	7)

3) 100% of communities engaged and positively impacted 
	 •	 As	of	2008,	every	community	had	projects	that	provide	positive	impacts.		Impacts	are	reported	every		
  year for five years after funding commences

4) Leveraging ratio of at least $2.50 from other sources for every $1 invested 
 in projects

	 •	 Cumulative	average	is	$1	from	Northern	Development	to	$9.28	from	other	sources

5) Return on investment (ROI) of 6% on invested funds 
	 •	 Average	2.6%	over	the	five	year	period	including	the	2008/2009	stock	market	collapse,	with	14.7%	
  returns in 2009 with a conservative balanced portfolio (Table 9)

6) Average Return on Investment (ROI) of 5% annualized on cash flow 
 out to projects divided by the starting capital base of the Trust 
	 •	 Current	annual	average	is	5.9%,	or	31%	cumulative	from	January	2005	to	March	31,	2010

Goals and Achievements over the 
First Five Years

Northern Development Initiative Trust’s primary goal is to directly and through 
leveraged investment, bring between $1 and $2 billion into communities of 
the region to aid in realizing their economic potential by 2020, and to have a 
sustainable base of $185 million to do it again every decade.  From inception in 
2005 through March of 2010, total project funding of $96.8 million was approved. 
This has been leveraged with other funding to bring a total commitment of $888.7 
million in project funding to the region over the past five years. 

This goal entails achieving the following results by 2020 or sooner and 
progress will be reported annually:

1) Over 2,000 funding partnerships and 1,000 projects by 2020

	 •	 There	are	currently	1,130	funders	partnering	with	Northern	Development	to	support	581	projects
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7) To enable the hiring and training of at least 1,000 grant writers, 
 and provide funding support to increase capacity for forty 
 community economic development programs annually

	 •	 850	grant	writers	trained	to	date,	eighty-seven	hired	by	communities	from	2007	to	2009
  and 50% of the 2009 positions are the twenty-seven grant writers in First Nations communities.  
  Seventy-eight Community Economic Development Grants were issued in 2008 and 2009 (Table 4) 

8) To facilitate the establishment of 2,000 additional hectares
 for industrial development

	 •	 4,026	ha	in	industrial	land	has	been	facilitated	in	the	Prince	George	region	with	the	Airport	 	 	
  Industrial Lands removal in principle from the Agricultural Land Reserve, and the Regional District 
  of Fraser-Fort George Industrial Land studies funded by Northern Development

9) To streamline the “get to yes” process to less than ninety days 
 for a complete application

	 •	 Depending	on	the	program,	proponents	receive	decisions	on	applications	within	two	to	sixty	days,		 	
  2010 upgrades to project management software will track exact dates and average time frames

10) To have projects in every mandated area of the legislation 

	 •	 This	was	achieved	by	2008	(Table	1)

11) To engage the private sector (business/investment dollars) in 
 over 30% of all projects

	 •	 26%	of	projects	have	investment	from	business	as	of	March	2010

30

2005 2006 2007 2008 2009

78 86

220

753
Applications Received by Northern 
Development Since Inception
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12) Strategic leadership and advisory/facilitation services for the region 

 Achieved annually with examples from 2009 including:

13) To know the top economic development opportunities in each region and 
   provide exceptional client service 

	 	 	 •	 Client	satisfaction	surveys	will	be	delivered	annually	starting	in	2010	striving	for	a	90%	approval	rating	

•	 Advocacy	on	streamlining	senior	governments		 	
 environmental assessment processes to enable timelier  
 decisions for major capital projects in BC

•	 Facilitating	and	communicating	the	community		 	
 perspective that Ridley Terminals should remain   
 a public asset and port/industry relationships   
 need to improve

•	 Co-authoring	a	paper	on	“Northern	British	Columbia’s		
 Vision for Prosperity” and moderating a panel of the  
 BC Business Council 2020 Final Summit

•	 Negotiating	partnerships	to	deliver	substantially		 	
 more math/science scholarships in the North, expand  
 the grant writing program to First Nations communities  
 across BC, and a program to increase manufacturers  
 and suppliers access to capital for expansion and   
 increasing productivity

•	 Meeting	with	Federal	and	Provincial	Finance	and	other		
 Cabinet Ministers with budget and policy input that will  
 benefit the region

•	 Delivering	$30	million	in	Federal	Community		 	
 Adjustment Funding, the only non-government agency  
 to do so in Canada

•	 Delivering	a	speech	on	northern	priorities	at	the		 	
 Premier’s Economic Summit

•	 Co-chairing	a	coalition	that	successfully	advocated		
 for federal and provincial funding for Northwest   
 Transmission Line development from Terrace to Bob  
 Quinn

•	 Facilitating	the	business	case	work	for	up	to	$135			
 million in improvements to Highway 97 – Pine Pass

•	 Producing	Investment	Attraction	Profiles	for		 	
 communities in northwest BC and the Cariboo

•	 Facilitating	the	development	and	the	business	case		
 for the Wood Innovation and Design Centre

•	 Addressing	speeches	to	the	UNBC	MBA	Alumni		 	
 and the Commerce Student Society 

•	 Touring	Provincial	Deputy	Ministers	and	Federal		 	
 Ministers in northern BC and facilitating forums   
 with industry executives

•	 Presenting	a	brief	on	the	northwest	economy	and			
 assisting mayors in advocating to provincial   
 politicians for infrastructure and policy priorities

•	 Keeping	the	BC	Chamber	of	Commerce	and	BC		 	
 Business Council Executives informed on northern  
 issues and opportunities

Goals and Achievements over the First Five Years …cont.

2005

$845,750

$6,530,837 $6,690,726

$15,647,996

$20,387,051

2006 2007 2008 2009

Annual Funds Disbursed by 
Northern Development Since Inception
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Investment income is earned through interest 
and the growth of equity investments. 
Northern Development maintains a balanced 
investment policy that allows for 50% 
of investments in fixed income financial 
instruments and 50% in equities.

Northern Development’s investments are 
managed by SEI Investments Canada Co., an 
investment firm which employs a “manager 
of managers” investment strategy and 
manages a total portfolio of over $4 billion. 
SEI selects top investment managers in each 
asset class globally and gives each of them a 
mandate to make investment decisions within 

a certain style. This combination of styles 
enhances overall diversification and serves to 
reduce risk, while benefiting from the broader 
market performance.

Positive investment income and revaluation 
of long term investments from inception to 
December 31st, 2009 is $17.9 million, despite 
the global market collapse of late 2008.  
Investment income for the calendar year of 
2009 was $20.7 million, with $16 million in 
equity growth and $4.7 million in interest 
earned as global markets recovered.

Financial Structure   

Northern Development is managed as an independent and 
sustainable regional economic development corporation. Accounts 
are invested in financial markets and regional projects to ensure 
Trust sustainability, and returns are generated to align with funding 
outflow.

Initial Capital Infusion by the 
Province of British Columbia, 2005

Cariboo-Chilcotin/Lillooet
Regional Development Account Cross Regional Account

Northeast Regional
Development Account

Pine Beetle Recovery Account

Northwest Regional
Development Account

Operating Endowment

Prince George Regional
Development Account

$50M

$30M

$25M$20M

$20M

$20M

$20M
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Governance Model   
The Northern Development Initiative Trust is governed by a board of directors appointed by Regional Advisory 
Committees and by the Province. The Board meets quarterly in person and by telephone conference as required.  The 
Board is composed of elected local government officials and business leaders representing all areas of central and 
northern British Columbia. The Board is responsible for Northern Development’s strategic direction, policy decisions, 
and effectiveness. 

There are eight directors on the Northern Development Board appointed by the four 
Regional Advisory Committees: 

There are five directors on the Northern Development Board currently appointed by the Province:

Evan Saugstad
Chair
Mayor, Chetwynd

Lori Ackerman
Councilor,	Fort	St.	John

David Pernarowski
Mayor, Terrace

Ted Armstrong
Director, 
Cariboo Regional District

Lita Powell
Vice Chair, Taylor

Currently Vacant: Cariboo Region and First Nations Appointees

Lance Hamblin
Director, 
Regional District of 
Bulkley-Nechako

Michael Tarr
Finance Committee Chair, 
Prince Rupert

Dan Rogers
Mayor, Prince George

Fred Punko
Prince George

Mitch Campsall
Mayor, 
100 Mile House

Stephanie Killam
Mayor, 
Mackenzie

Appointed by Regional Advisors

Appointed by the Province

The Northern Development Board is also advised by the four Regional Advisory Committees (RACs) that each elect 
two directors to the Board. The four RACs are comprised of sixty-four locally elected leaders from each of the 
regions. The current list can be found at: http://northerndevelopment.bc.ca/our-team/regional-advisors. The 
Cariboo Chilcotin/Lillooet fund is advised by eighteen elected regional advisors, the Northeast fund by twelve, the 
Northwest fund by twenty-two, and the Prince George fund by twelve. Regional advisors meet quarterly to review 
funding applications, policy recommendations, strategic plans, and to discuss regional economic development issues.

Local and regional intelligence, a low level of bureaucracy, and a strong focus on engaging communities as partners 
enable our highly effective funding delivery model.

12 Northern Development Initiative Trust - Five Years of Success



Northern Development’s first project investment, the 
Valemount Visitor Information Centre is a 3,600 sq ft 
facility focused on promoting local and regional tourism 
while also including new municipal offices.
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Economic Diversification 
Infrastructure
The Economic Development Infrastructure Program supports the 
construction of infrastructure throughout the region that directly diversifies 
the economy. This program directly creates new jobs and increases revenues 
in the Trust region, supports the diversification of local and regional 
economies through infrastructure and capital investment, and is accessible 
to organizations throughout central and northern BC, particularly those 
located in small communities and rural areas.

“We are extremely grateful 
for the funding assistance 
from Northern Development, 
whose staff and Board of 
Directors understand the value 
of the agriculture industry 
to Northeast BC and the 
challenges to reconstructing 
the Northeast Regional Auction 
Mart during difficult economic 
times.  Without their financial 
support, we could not have 
proceeded.”

Connie Patterson,  President, 
Dawson Creek Exhibition 
Association

Approved Project Investments 91 Projects
Total Funding Invested $47.8 Million
Total Investment Attracted to Region $269 Million
40 Communities, 9 Regional Districts and 20 First Nations

Five years at a glance
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Charles	Jago	Northern	Sport	Centre,	
Prince George is a major capital project 
funded via the Economic Diversification 
Infrastructure program



Feasibility Studies or 
Marketing
The Feasibility Studies or Marketing Program lays the groundwork and 
informs major infrastructure projects and capital investment in the region 
to increase revenues generated from outside central and northern BC.  
Up	to	$20,000	can	be	provided	to	feasibility	studies	which	identify	the	
need and business case for future infrastructure projects, or marketing 
initiatives which will attract new investment and directly increase 
revenues in the region.

“We have accomplished a great deal with the funding that Northern 
Development has provided us in terms of employment, skills training, 
raising more funds, product development, publicity and business 
development.	Throughout	the	past	year,	the	UNBC	team	has	been	very	
successful in accomplishing all its objectives and goals towards the 
commercialization of pine beetle concrete.”

Approved Project Investments 56 Projects
Total Funding Invested $1.75 Million
Leverage $1.00 Northern Development to $11.50 Other Sources

Total Investments to the Region     $20 Million

Five years at a glance

Dr. Alex Ng, Commercialization of Wood Concrete 
Products, University of Northern British Columbia

Northern Development supported 
commercialization of innovative “wood 
concrete” using pine beetle wood 
with	2008	funding	to	the	University	of	
Northern British Columbia.
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Industry Attraction
The Industry Attraction Program improves investment readiness within the 
region and empowers communities to take a strategic approach to targeting 
industry attraction with matching grants up to $20,000. Funding aids 
communities in identifying local strategic advantages, understanding the 
needs of the target industry and how they can meet those needs, and to 
implement focused marketing discussions with senior executives at targeted 
companies.

Approved Project Investments 6 Projects
Total Funding Invested $68,000
4 Communities

Five years at a glance

Economic Development 
Capacity Building
Economic Development Capacity Building is annual funding up to $30,000 
supporting economic development capacity in municipalities and regional 
districts. This incremental funding goes directly towards in-house economic 
development activity, with further funds allocated to promote collaborative 
projects between communities or economic development organizations and 
any other partners including business.

Approved Project Investments 97 Projects
Total Funding Invested $3.2 Million
40 Communities and 7 Regional Districts

Five years at a glance

“Northern Development’s annual 
Capacity Building program 
enables our municipality to 
permanently staff an Economic 
Development Officer, which 
is critical to our community’s 
ability to retain and expand local 
businesses, attract investors,  
secure funding for major 
infrastructure projects, and 
ensuring strong relationships 
with the private sector, non-
profits, First Nations, and 
government agencies.”

Mayor Gerry Thiessen, 
District of Vanderhoof
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Grant Writing Support
The Grant Writing Support Program supports seventy communities each 
year with a $7,500 grant to hire a grant writer to increase the grant monies 
flowing into central and northern BC.  In addition, there is a goal to train 1,000 
individuals in grant writing across the province by 2020. This program adds 
additional capacity to respond to community priorities and non-profit requests, 
and dramatically increases the success communities have in applying for grants 
from community funding sources. 

127 grant writers sponsored to date; 81 in communities 
and 46 in First Nations
$25.2 Million in grants applied for
Over 400 grant writers trained

Five years at a glance
Although community spirit 
drives the vision and success of 
many local projects, funding is 
a challenge when your town is 
so very small.  This is where the 
Grant Writing Support program 
has been a great partnership 
with Northern Development, 
already bringing $400,000 
of grant money into our 
community. We have achieved a 
91% success rate with our grant 
applications.

Charlene Vandean, 
Grant Writer – Logan Lake
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Grant Writing Positions Funded 
Since Program Launch in 2007

2007

20
14

53

2008 2009



Community Halls and 
Recreation Facilities
The Community Halls and Recreation Facilities Program improves the 
sustainability and event hosting capacity of facilities that generate revenues for 
non-profits and the tourism sector. This, in turn, creates revenues and improves 
the quality of life for local residents. This program is also accessible to all rural 
areas that would not usually have an opportunity to develop larger economic 
development infrastructure projects. Grants up to $30,000 are provided and 
loans for larger amounts may be available.

Approved Project Investments 61 Projects
Total Funding Invested $3.8 Million
Total Investment Attracted to Region $31.6 Million

Five years at a glance

Improvements to the 99 Mile Ski Trails 
have positioned the facility for major 
winter sports event hosting in 100 Mile 
House, BC

Investment in the Round Lake Community 
Hall in the rural community of Quick is 
allowing the hall to increase the numbers 
and types of events it hosts.

Northern Development Initiative Trust 
partnered with the City of Prince Rupert 
in 2009 to modernize and increase 
the seating in the Russell Gamble 
Gymnasium, the main venue for the All 
Native Basketball Tournament

Northern Development’s $1.65 million loan for major facility upgrades at 
the Sam Lindsay Aquatic Centre will return funds over the next 10 years 

to	the	District	of	Kitimat’s	Northern	Development	account.	This	will	allow	
the community to invest in many more important initiatives in coming 

years and engage in further partnerships with the provincial and federal 
governments to support needed infrastructure in the community.
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Northern Development has invested $3 Million in funding towards 
upgrades at the Terrace Sportsplex which has dramatically increased the 
number of conventions, training events, and hospitality sector revenues 
in Terrace.



Community Foundations 
and Matching Grants
The objective of the Community Foundations and Matching Grants Program 
is to assist municipalities and regional district electoral areas in Northern 
Development’s region in establishing or growing a community foundation 
endowment that supports local social, cultural, environmental needs, and 
empowers local decision making. These investments will exist in perpetuity, and 
promote local decision making within the community foundation framework to 
meet local needs. This creates another source of long-term funding to maintain 
local wealth within the community and create positive economic and social 
outcomes.

“As a result of Northern 
Development’s Competitiveness 
Consulting Rebate with the Business 
Development Bank of Canada, GLC 
Controls has identified opportunities 
for greater productivity and 
competitiveness, we have grown 
our business and we are successfully 
competing in markets that were 
previously inaccessible.”

Kam Ghuman, Chief Executive 
Officer, GLC Controls, Inc. – 
Prince George

18 community foundations with $791,338 in funding 
matching local fundraising

14 new community endowments established

Five years at a glance
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Competitiveness 
Consulting Rebate
The Competitiveness Consulting Rebate Program was developed in partnership 
with the Business Development Bank of Canada. This program provides 
the manufacturing and resource sector supply chain with 50% rebates 
for management consulting expertise to expand operations and improve 
profitability. It helps manufacturers, processors, and their suppliers grow 
their businesses, implement world-class business practices and increase 
competitiveness in global markets. This is a customized solution to suit unique 
business requirements and provides access to regional and national consultants 
with a verified track record of expertise.

Approved Consulting Projects for Business 46 Projects
Total Rebates to Business Invested $310,482
Total Invested by Business in Consulting Contracts $620,964

Five years at a glance



“The Northern BC Business Advantage program gave us the confidence and 
support we needed to successfully start up our sawmill.”

Ken Shields, Chief Executive Officer, 
Conifex Inc. – Fort St. James

“Northern Development’s program 
is supporting our company’s effort 
to expand our operations.  With 
the training and equipment rebate 
funding, we can increase our 
production and further integrate 
supply planning, procurement and 
logistics into All-Wood’s suite of 
products and services.”

Leonard Legault, President 
and Chief Executive Officer, 
All-Wood Fibre Ltd.
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Capital investment and 
Training Rebate
The Capital investment and Training Rebate Program incents direct job creation 
through support of new investment and workforce expansion within central 
and northern BC’s manufacturing sector. This program allows manufacturers, 
who are the wealth creating base of our economy, to train an expanding work-
force and increase productivity.

Approved Project Investments 17 Projects
Job Creation 800+ Jobs
Total Funding Invested $7.8 Million
Total Investment Attracted to Region $78.4 Million

Five years at a glance

“Northern Development clearly 
recognizes the challenges facing 
businesses who are looking to hire 
and train new workers with their 
Capital Investment and Training 
Rebate program.  This funding plays 
an important role in our ability to 
move forward with this project.”

Marcel Therrien, Director, 
Pioneer Biomass – Williams Lake



Pine Beetle Diversification Funding
Pine Beetle Diversification Funding ensures that resources exist for communities, First Nations and 
businesses to diversify economies impacted by the Mountain Pine Beetle.  Priorities and strategies that 
have been crafted by the Cariboo-Chilcotin Beetle Action Coalition, the Omineca Beetle Action Coalition 
or the Southern Interior Beetle Action Coalition support the Board in decision making on applications 
that come forward to this Northern Development funding account.

Pine Beetle Recovery Investment by Mandated Areas

$254,440
Small Business

$1,120,333
Tourism

$372,914
Transportation $2,881,790

Economic Development

$963,965
Energy

$4,007,059
Forestry

$2,074,000
Mining

$7,114,869
Pine Beetle Recovery

$221,137
Agriculture
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Approved Project Investments 61 Projects
Total Funding Invested $19 Million
Leverage $1.00 Northern Development to  $6.40 Other Sources

Total Investment Attracted To Region $121.6 Million

Five years at a glance



Green Energy 
Northern Development has committed over $23 million to ‘green energy’ projects in the region through its various 
programs.  Renewable green energy, including products like wind, pellets, and heat or electricity from biomass are 
opportunities to diversify exports from the region’s forest industries. Forest companies in northern BC are among the most 
knowledgeable and efficient in the world. Greater utilization of wood fibre has improved competitiveness, reduced exposure 
to energy markets, minimized the region’s carbon footprint and commercialized new technologies. 

Project Proponent Grant Loan Total Project

Wind Turbine Manufacturing City of Dawson Creek $9,525  $19,050

Wind Turbine Manufacturing City of Terrace $16,672  $43,857

Creation	of	Regional	Forestry-Energy	Hub	 District	of	Fort	St	James	 $20,000	 	 $40,000

Pellet / Fingerjoint Plant Expansion Northwest Wood Preservers  $2,000,000 $6,500,000

Rural & Remote Green Heat Initiative Community Futures - North Cariboo $86,041  $287,602

Biomass Harvesting Project Pioneer Biomass  $1,150,000 $3,244,974

Chetwynd Green Energy Project Del-Tech Manufacturing  $1,400,000 $4,000,000

Mackenzie Thermal Oil Project Del-Tech Manufacturing  $5,500,000 $15,060,000

Diversified Biomass Decontamination Pinnacle Pellet Meadowbank Inc  $250,000 $733,700

District Heating Project District of Houston $250,000 $250,000 $2,400,000

Specialty Sawmill and Power Co-Generation Gitxsan Treaty Society $8,000  $30,000

Beneficial	Use	of	Landfill	Gas	for	Greenhouses	 Regional	District	Fraser	Ft	George	 $7,500	 	 $75,000

Rural & Remote Green Heat Initiative Community Futures - North Cariboo $20,000  $287,602

Hog Fuel Production & Supply Expansion Cariboo Waste Products $62,549  $579,716

Baldy Hughes District Heating BC New Hope Society $246,568 $173,397 $1,316,100

Wood	Fibre	Production	&	Supply	Start-Up	 Pioneer	Biomass	 $240,000	 	 $5,704,093

Cylindrical	Dowel	Manufacturing	Start-Up	 Sunrise	Bioenergy	Ltd.	 $37,369	 	 $241,718

Institutional Heating Product Development BID Group of Companies $120,000  $889,100

Fibre Procurement Facility Expansion All-Wood Fibre $110,000  $2,741,973

District Energy System City of Prince George  $3,000,000 $19,406,950

Export Focused Modernization  Conifex  $8,500,000 $32,288,000

  $1,234,224 $22,223,397 $95,889,435

Green Energy Project Funding Partnerships

It is through new initiatives, like those 
supported through Northern Development 
Initiative Trust, that we will be able to 
find ways to create new investment in our 
communities and keep people working 
throughout the Cariboo-Chilcotin.”

Donna Barnett, MLA for 
Cariboo-Chilcotin
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The Community Adjustment Fund is a $30 
million funding delivery contract with the Government 
of Canada to support economic stimulus in the 
region. This includes $10 million in grant money for 
communities and non-profit organizations, and $20 
million in five year loans to businesses.  The result 
is a staggering 1,790 jobs immediately created in 
Northern Development’s region. Program funding 
will flow into the region until March of 2011.

The Northwest Powerline Coalition is a 
$274,250 partnership between the private sector, First 
Nations, communities, and non-government agencies 
focused on building the Northwest Powerline. This 
Powerline will enable future investment in the region 
through providing the necessary infrastructure to 
service up to $15 billion in new industry investments 
in British Columbia’s northwest.

A $250,000 partnership with the New 
Relationship Trust has enabled Northern 
Development to extend the Grant Writing Support 
program to reach First Nations communities across 
British Columbia.

A Partnership with the BC Innovation Council 
has provided $225,000 in scholarships through 
the Young Innovators program. This supports 

innovation and entrepreneurship through $4,000 
scholarships allowing grade 12 students with 
innovative ideas to pursue post-secondary education 
in their chosen scientific field.

The Prince George Airport Lands Agricultural 
Fund will grow over the next ten years to a fund of up 
to $8 million that facilitates logistics and agricultural 
sector growth in the Prince George region.

Other partnerships, such as collaborative funding 
delivery with Enterprising Non-Profits, bursary 
collaborations with each of the five post-secondary 
institutions in the Northern Development region, and 
the Northern Opportunities Trades Training 
program, all contribute to the strategic success and 
economic diversification of our region.

Northern Development works directly with 
communities, economic development commissions, 
First Nations, Invest BC, BC Rural Secretariat, and the 
Department of Foreign Affairs and International Trade 
to produce economic development and investment 
attraction material. These include Investment-Ready 
Community Profiles, Industry Sector Profiles for 
transportation and logistics, bioenergy and mining, 
and Investment Opportunity Profiles.

Northern Development has forged many strong partnerships with senior 
government, industry associations, and other economic development 
organizations over the past five years.  Partners have been attracted to the 
strong performance, regional relationships, and low cost delivery offered by 
Northern Development. 

Partnerships



Northern Development has invested $9.7 million into eighty-nine economic 
development projects that are funded or directly led by First Nations.  
The organization also connects business directly with First Nations and 
incorporated communities. Northern Development is partnering with the New 
Relationship Trust to expand the Grant Writing Support program to aboriginal 
communities across all of British Columbia.  In 2009, twenty-seven of the fifty-
three grant writers were placed in aboriginal communities and the number of 
grant writers is expected to dramatically increase again in 2010.

First Nations Involvement
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“$2 million in loan funding and grant support from Northern Development for 
exhibit	development	at	the	Haida	Heritage	Centre	at	Kaay	Llnagaay	has	enhanced	
the Centre as a global tourist attraction for Haida Gwaii.” 
- Miles Richardson, Chair of the Haida Heritage Centre – Skidegate



Impacts – Success to Date
 
Over the first five years of operations, Northern Development has approved 
over $96.8 million in funding with $56.5 million already disbursed to project 
proponents (to March of 2010). This has leveraged over $888 million in funding 
to the region from other sources.  

Annual Job Creation

2005

82 200 225

834

2,551

2006 2007 2008 2009

Northern Development continues to develop new partnerships, to increase the 
effectiveness of its programs, and to influence strategic economic growth in 
the region.  Northern Development is almost halfway to reaching its 2020 goal 
of	creating	10,000	jobs.		Job	creation	is	the	prime	motivator	behind	funding	
approvals, and statistics are reported back to Northern Development from 
project proponents for five years from project inception. 

”Northern Development has delivered 
exactly what it promised our business 
– non-bureaucratic, responsive and 
business-friendly programs and 
investment decisions that have greatly 
helped our manufacturing businesses 
diversify and expand.”

Keith Spencer, Director of 
Operations for the BID Group of 
Companies – Vanderhoof

“Northern Development’s loan funding is enabling 
Vanderhoof Specialty Wood Products to construct a $5.5 
million pellet plant that will utilize 100% residual waste from 
beetle killed forests.  The project is creating sixty permanent 
finger-joint manufacturing jobs, twelve new permanent 
jobs at the pellet plant and twelve jobs during the capital 
construction phase.”

David Fehr, President, 
Northwest Wood Preservers – Vanderhoof
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Future Directions

Northern Development is ever increasing its economic development repertoire 
to further enable strategic impact. Future directions include:

The Community 
Economic Development 
Internship Program

•		 This	is	an	innovative	program	that	will	mentor	future	university	grades	from		
 central and northern BC into economic development and local government  
 positions to build community capacity for economic development and  
 attracting capital investment.

First Nations Grant 
Writer Expansion 
Partnership

Northern Industry 
Expansion Program

•	 The	successful	Grant	Writing	Support	Program	will	be	expanded	to	reach		 	
 First Nations communities across the province in partnership with the New   
 Relationship Trust.

•	 The	Northern	Industry	Expansion	program	is	a	developing	partnership	with		
 the Business Development Bank of Canada which will help central and  
 northern BC’s manufacturing businesses and suppliers access up to $200  
 million in incremental capital over the next decade to grow in today’s global  
 marketplace. 

•	 The	loan	guarantee	partnership	agreement	will	target	small	and	medium-	
 sized businesses in northern and central BC’s resource processing,   
 manufacturing and supply sectors.  It will provide business with the  
 opportunity to access loan guarantees of up to 25% from Northern  
 Development to expand the capital pool offered by the Business  
 Development Bank of Canada and other partner financial   
 institutions.  A total of $15 million has been   
 set aside for this purpose.

Expansion of Investment 
Attraction Partnerships 
with Invest BC

Catalyst Enterprise 
- Level Funding 
Management Software

•	 This	program	has	been	developed	in-house	to	improve	communities’		 	
 industry readiness and investment attraction marketing.  Materials are   
 continually being developed to improve communities investment profiles   
 and to measure their success to date.

•	 The	development	of	this	proprietary	software	provides	electronic	integration		
 of applications, due diligence, automated contract development and project  
 financial management.  Continuous improvement provides efficiencies in   
 electronic reporting on project measurables such as job creation,    
 incremental revenue increases, and web publishing of project success   
 and investment attracted.
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Summary by Account 
The following represents the balances remaining in each of the Northern Development restricted 
funds at December 31st, 2009. The totals include original funds invested, investment income, 
and loans receivable compared with project commitments to demonstrate the balance available 
for future funding opportunities.

Northern Development’s primary goal of directly, and through leveraged investment to bring 
between $1 and $2 billion into communities of the region by 2020, and have $185 million of seed 
money to do it again every decade is closer every day. This entails the creation of 10,000 jobs, a 
return of investment of 6% on invested funds, 1,000 projects and over 2,000 funding partnerships.

Funds Available as of December 31st, 2009

$60 Million
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$40 Million

$30 Million
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Cross-Regional

Committed 
Funds 

Northwest Northeast Cariboo-
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Prince George Pine Beetle
Recovery

$0

Funds Available  for 
Projects and Income 
Producing Portfolio

Disbursed to Date
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Northern Development remains committed to flexible and unique funding 
programs that serve to increase investment in central and northern BC 
and diversify local economies and benefit residents. With a current return 
on investment of 31% in terms of funding outflow divided by the initial 
capitalization of $185 million and over 4,000 jobs created, Northern 
Development is achieving the Board’s goals.

Most impressive, however, is that the current investment portfolio and loans 
receivable are 99% of the original fund balance after disbursement of over 
$56.5 million in project funding.  Northern Development is truly a catalyst for 
northern opportunities and demonstrates that “the best decisions for the North 
can responsively be made by leaders in the North.”

Return on Market 
Investment Portfolio

Return On Market Investment Portfolio
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Northern Development Staff

Janine North Chief Executive Officer

Dennis Callaghan Chief Financial Officer

Brodie Guy Economic Development Manager

Dean McKinley Economic Development Manager

Karen Borden Executive Coordinator

Nadine Sharma Financial Coordinator

Jeanette Stanley Client Services Clerk

Holly Hill Financial Analyst

Investment Managers

SEI Investments Canada Company
70 York Street
Toronto,	ON	M5J	1S9

Auditors

Deloitte Touche LLP
500 – 299 Victoria Street
Prince George, BC V2L 5B8

Head Office

Northern Development Initiative Trust
301 – 1268 Fifth Avenue
Prince George, BC V2L 3L2
Tel: 250-561-2525
Fax: 250-561-2563
Email:  info@northerndevelopment.bc.ca
Website:  www.northerndevelopment.bc.ca
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